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The Action Plan:
To achieve the goal,  
the union must deliver    
on 10 key steps.
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1	 The principles of the 
Union are clearly defined, 
understood and embraced 
by the membership, 
delegates, staff and 
leadership  
of the Union. 
1.1	 Develop a statement of 

principles that are supported 
by members and delegates.

1.2	 Develop a training module 
on the history, principles and 
values of the CFMEU and the 
Union movement.

2	 The Union has a plan to 
win – more members, 
more agreements, safer 
workplaces and more 
power to change the lives 
of the working class.
2.1	 Invest in the Union to deliver a 

national industrial, OHS, legal, 
political, campaigning and 
membership growth capacity.

2.2	 Develop industry-wide 
campaigns to improve the lives 
of construction workers. 

2.3	 Appoint a National 
Women’s Officer to develop 
partnerships and deliver on 
equality and safety for women 
in construction.

2.4	 Ensure every branch is viable 
and sustainable within the new 
national structure. 

3	 The Union has world class 
governance, compliance 
and integrity.
3.1	 Develop national codes of 

conduct for all staff and 
delegates. 

3.2	 Develop national policies 
guiding budgets and finance, 
reporting to members and 
regulatory compliance. 

3.3	 Improve governance training 
for staff and future leaders.

3.4	 Ensuring the Union has the 
best technology to engage 
with members.

4	 The Union attracts, keeps 
and develops the best 
staff.
4.1	 Develop national HR policies 

and procedures.

4.2	  Implement a program of 
ongoing education for staff.

4.3	 Invest in new skills and 
experience where needed.

5	 The Union invests 
in education and 
development of future 
leaders, delegates and 
members. 
5.1	 Develop a national training 

capacity and structure to 
ensure that every branch 
and every member around 
Australia has access to 
training.

5.2	 Develop training and 
education on ethics, integrity 
and recognising and 
eliminating corruption. 

5.3	 Ensure delegates and staff are 
aware of their legal obligations 
and their duties owed to 
members.

 6	The members genuinely 
determine the direction of 
the Union.
6.1	 Ensure members’ voices 

are genuinely heard in the 
decision-making structures of 
the Union. 

6.2	 Distribute power and prevent 
the excessive concentration 
of power into the hands of a 
small number of leaders.

7	 Delegates are truly 
representative of the 
members and have real 
democratic power in the 
Union.
7.1	 Implement new national 

framework for the election 
and training of Delegates, 
reflecting the resolution 
passed by the Victorian 
Delegates. 

8	 The leaders of the Union 
are held to account by the 
members.
8.1	 Review the reporting 

mechanisms of elected 
officials to members. 

8.2	 Embed accountability and 
transparency into governance 
processes. 

9	 The Union is free of 
outside corrupting and 
criminal influences.
9.1	 Investigate credible allegations 

of corruption and refer 
allegations of corruption 
to external agencies as 
appropriate.

9.2	 Review the bargaining 
processes of the Union 
to strengthen the Union’s 
capacity to fight back against 
corrupt and criminal elements 
in the construction industry. 

9.3	 Establish a National Education 
and Integrity Unit. 

9.4	 Advocate for laws and policies 
that reveal the underlying 
drivers of corruption in the 
construction industry, ie. 
overuse of labor hire. 

10	 The Union structures 
and staff are resilient 
against corruption in the 
construction industry. 
10.1	 Prevent the appointment 

of staff and delegates with 
allegiances to organised 
crime or OMCG. 

10.2	 Identify the underlying 
cultural issues that lead to 
corruption.

10.3	 Develop ongoing training 
and education of staff. 

10.4	 Establish processes and 
advocate for structural 
changes to seek to 
minimise or eliminate the 
involvement of OMCG 
and organised crime in 
industrial relations in the 
construction industry. 
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