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Gender Equality Action Plan Template
Organisation name: organisation name
Project name: project name
AusTender Approach to Market ID: XXXXX 
This project meets the definition of a: 
☐  Major Construction Project
☐  Major ICT Project
☐  Flagship Construction Project
☐  High-Value ICT Project
Our organisation, and any Sub-contractors, will meet the following targets:
	Specify the level of workforce targets you will meet, as set out in section 4 of the Skills Guarantee Procurement Connected Policy Version 1.2.
For Construction projects:
· Overarching Apprentice Target
· Overarching Apprentice Target for Women 
· Trades-specific Apprentice Target for Women 
For ICT projects: 
· Learning Worker Target
· Learning Worker Target for Women 
Note: Flagship Construction Projects and High-Value ICT Projects are required to propose higher targets for Women that should generally be interpreted as at least one percentage point above the minimum targets outlined in Section 4 of the Skills Guarantee Procurement Connected Policy. Projects are encouraged to set ambitious but achievable targets. 
If a project does not meet its proposed higher target but does exceed the minimum target, a Relevant Entity may note this as part of the compliance assessment in the online reporting system. This may be subject to a contract management review of the efforts made and contextual factors, such as the availability of suitable work packages or project phases at the time that could reasonably support engagement of women at the proposed levels. Consistent underperformance against proposed targets may be subject to further scrutiny and compliance action, as outlined in Section 8 of the Skills Guarantee PCP. 
Please use this section to specify the level of targets you are proposing, and (if the project spans more than one financial year) the level of the targets for each financial year for the life of the project. Further information on the minimum target levels can be found at Section 4 of the Skills Guarantee Procurement Connected Policy Version 1.2.


Provide details of the strategies/actions your organisation, and any Sub-contractors, will undertake to specifically support:
1. Gender equality in recruitment
	[bookmark: _Hlk161826877]Provide details here
Goal: specify what your organisation aims to achieve to improve gender equitable recruitment throughout this project, e.g. “We commit to emphasising fair, skill-based recruitment and providing equal access to opportunities for all, regardless of gender.”
	Actions and strategies
	Intended purpose/rationale of policy
	Timing, measures and milestones

	Highlight the policies you have/will put in place and what they aim to do. Include the name of the policy and specifically what it does.
This may include gender-neutral hiring criteria or asking for post-interview feedback.
Each action/strategy should be listed in its own row.
	Specify the intent of the policy, how it aims to improve gender equality in recruitment and link this to the broader goal detailed above. This could include evidence supporting the intended actions, such as data on the workforce composition by gender across different levels, internal and external appointments by gender and the gender breakdown of applicants at each stage including post-hire data of offer acceptance rates.
If this is an organisational level policy, outline how this policy will this impact at the procurement level. 
Is this a new policy and if so, why are you introducing this new policy? Have you adapted or expanded an old policy? What updates did you make to the old policy?
	Specify when the action/strategy will occur, how often progress will be assessed and how progress will be assessed e.g. policy was implemented on 1 July 2025 and will be evaluated every 6 months by HR representative to determine whether it is meeting intended purpose.

	Action 1…
	
	

	Action 2…
	
	





Gender equality in retention 
	Provide details here. 
Goal: Specify what your organisation aims to achieve to improve gender equitable retention of employees throughout this project, e.g. “Maintain a workplace culture that values gender equality to ensure the retention of valuable employees.”
	Actions and strategies
	Intended purpose of policy
	Timing, measures and milestones

	Highlight the policies you have/will put in place and what they aim to do. Include the name of the policy and specifically what it does.
This may include creating a mentoring program, consultation or ensuring appropriate facilities.
Each action/strategy should be listed in its own row.
	Specify the intent of the policy, how it aims to improve gender equality in retention and link this to the broader goal detailed above. This could include evidence supporting the intended actions, such as data on the resignation rates by gender, flexible work and family leave uptake by gender or employee satisfaction surveys by gender.  
If this is an organisational level policy, outline how this policy will this impact at the procurement level. 
Is this a new policy and if so, why are you introducing this new policy. Have you adapted or expanded an old policy? What updates did you make to the old policy?
	Specify when the action/strategy will occur, how often progress will be assessed and how progress will be assessed e.g. policy was implemented on 1 July 2025 and will be evaluated every 6 months by HR representative to determine whether it is meeting intended purpose.

	Action 1…
	
	

	Action 2…
	
	


    



Other [optional]
	OPTIONAL: Provide details of any other relevant actions/strategies your organisation has in place 
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