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About the Online 
JSCI Trial
The Online JSCI Trial 
commenced from 1 July 
2018 to test the feasibility 
of delivering the JSCI 
online. 

The JSCI is a departmental 
assessment tool to predict 
a job seeker’s likelihood of 
long term unemployment.

The trial was conducted 
from July 2018 to March 
2020.

Who was eligible for the Online JSCI Trial?

Receiving job seeker 
income support 

benefit

Did not need an 
interpreter

Did not live in an 
area serviced by 
the Community 

Development Program
Online JSCI Trial study population

Out of 375381 job seekers who were eligible for the Online JSCI Trial, 
107719 were selected for the trial. The 267662 not selected to be in the 
trial were designated as the comparison group for the purpose of this 
evaluation.
From the 107719 selected for the Online JSCI Trial, 55410 did not 
attempt the Job Seeker Snapshot and 1773 attempted the Job Seeker 
Snapshot but did not complete it. 
52309 of 107719 completed the Job Seeker Snapshot and these were 
known as trial completers in this evaluation. 
Of the 52309 trial completers, 48071 completed the Job Seeker 
Snapshot immediately while 4328 delayed their completion. 
Job seekers in the comparison group and those who did not complete 
the Job Seeker Snapshot did an interview-based JSCI.

Online JSCI Trial study population

About the Online JSCI Trial Evaluation
The Online JSCI Trial evaluation aimed to:
• Identify the barriers faced by participants in completing the JSS
• Identify the advantages and disadvantages of the JSS 
• Compare the performance of the JSS to interview-based JSCI
• Identify cohorts that would benefit from extra support
The evaluation adopted a mixed-methods approach whereby:
• Quantitative analysis of department administrative data were conducted 
between July 2018 and September 2019. Data sources were the RED, ESS and 
NCSL data.
• Two phases of qualitative research fieldwork were conducted with job 
seekers and Services Australia from September 2018 to October 2018 and 
from October 2019 to December 2019.

About the Online JSCI Trial Evaluation

About the Job Seeker Classification Instrument 
(JSCI), also called the Job Seeker Snapshot (JSS)

Each JSCI factor is assigned a number of points. The higher the 
JSCI score, the higher the likelihood of the job seeker remaining 
unemployed for at least 12 months
About the Job Seeker Snapshot (JSS)
The JSS is the online version of the JSCI
The JSS helps to determine the best level of employment 
servicing for the job seeker.
The JSS looks at a job seeker’s likelihood of becoming or 
remaining long term unemployed



Overall findings
The Job Seeker Snapshot 
(JSS) was time efficient 
and its usability was well 
regarded.

Online completers’ 
JSCI scores were more 
consistent.

Digital literacy contributed 
greatly to JSS completion.

Job Seeker Snapshot (JSS) results were consistent 
and replicable

• 51% of JSS completers (compared with 42% of comparison 
group) replicated their JSCI scores in a follow-up survey
• 98% of JSS completers (compared with 96% of comparison 
group) were allocated to the same stream in a follow-up survey
• 89% of JSS completers (compared with 88% of comparison 
group) replicated a referral or non-referral to ESAt in a follow-up 
survey
• 88% of JSS completers (compared with 84% of comparison 
group) replicated streaming and ESAt referral results in a follow-up 
survey

Job Seeker Snapshot (JSS) results were consistent and replicable What worked?
• 90% of completers and attempters 
found the Job Seeker Snapshot site easy 
to use and navigate
• 93% of completers and attempters 
thought the instructions were easy to 
follow
• 94% of completers and attempters 
found the questions easy to understand
• 92% of completers and attempters 
felt comfortable answering the questions 
online

What worked?

49% of trial job seekers completed the Job 
Seeker Snapshot

Job seekers generally took 10 to 15 minutes 
to complete the Job Seeker Snapshot, and 
most completed it in one session (85% in 
2018, and 79% in 2019):

51% of trial job seekers did not complete the 
Job Seeker Snapshot

Reasons for non-completion include:
• I didn’t know I had to complete it online 
(19%)
• I had problems with the website (10%)
• I was contacted by Centrelink before I 
had the chance to do it (10%)
• I didn’t have enough instructions on 
how to do it (9%)
• I had problems with accessing or using 
my device (8%)

97% of trial job seekers who did not 
complete the Job Seeker Snapshot did not 

attempt it

Reasons for not attempting include:
• I had problems logging into myGov or 
the jobactive site (27%)
• I chose not to do it as completing the 
Job Seeker Snapshot was voluntary (20%)

Main driver of 
non-completion 

is 
DIGITAL 

LITERACY

Key factor for non-
completion is the 

repetitive nature of the 
Job Seeker Snapshot

The following are some quotes from 
focus groups with job seekers who have 
completed the JSS:
• I’d rather do it in the comfort of my 
own home in 10 minutes than have to 
drive in, wait for an hour and a half, and 
then talk to someone for 30 seconds 
then drive home.
• Yeah, I find it quite easy. Maybe 5 or 
10 minutes to complete.
• There’s a bug in the link between the 
Centrelink claim and the JSS.
• It would be good when you 
submitted the document there would be 
a green tick so you know what you have 
left, and you can go back and forth.
• I prefer doing it online but then 
sometimes I get stuck, then I have to go 
and see them in person. I wasn’t born 
here, so I don’t have perfect English. 

Suggestions from non-completers to encourage 
more job seekers to complete the Job Seeker 

Snapshot

• Prefill the JSS with 
information given previously 
(60%)
• More information on 
benefits of doing the JSS rather 
than the JSCI (57%)
• Told about the JSS process 
at the start of the claim process 
(56%)
• No need to login to myGov 
or jobactive (37%)
• Online training (32%)


