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Additional

Resources



WORKPLACE FLEXIBILITY TOOLKIT

Useful Resources

Flexible by Design

FlexAbility Kit for
Managers

Flexible working for
Managers

Flexible working case
studies

A Guide to Managing
Your (Newly) Remote
Workers

21st Century Work
Life and leading
remote teams

Flexible Working
diagnostic
assessment

A framework outlines the benefits, reasons
and principles behind flexible work as well
as the organisational journey to achieve a
healthy work-life blend.

A kit for Managers that has information
relating to how to tackle myths, bias and
get buy-in with your peers at the senior
level.

A comprehensive suite of resources to help
managers implement flexible working.

A set of case studies from various
workplaces where organisations have
encountered similar challenges

An overview of common challenges face by
remotely working teams, and a some
tangible hints and tips to improve
performance.

A podcast that looks at different ways of
earning a living, of using technology at
work and of managing teams

A readiness assessment to understand
where you are now, determine your
flexibility vision and identify key priorities

https://www.forgov.gld.gov.au/flexible-by-
design

http://www.flexibleworkingday.com/flexabi

litykit/

https://www.wgea.gov.au/topics/workplac
e-flexibility/flexibility-for-managers

https://www.psc.nsw.gov.au/workplace-
culture--—-diversity/flexible-
working/implementing-flexibility--
resources-for-people-and-culture-
teams/leading-implementation-of-flexible-
working/case-studies

https://hbr.org/2020/03/a-guide-to-
managing-your-newly-remote-workers

https://player.fm/series/21st-century-
work-life-and-leading-remote-teams

https://www.wgea.gov.au/topics/workplac
e-flexibility/performing-a-diagnostic-
assessment




