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[bookmark: _Hlk82524375]Stuart Watson:
Good afternoon, everybody. We might kick off with today's Webinar. We are expecting a few more attendees.
We will just continue given we were due to start. To introduce myself, my name is Stuart Watson, and I'm the Assistant Secretary of the Employers and Work Experience Branch.
With me today is my colleague, Nikita Sharpe who heads up my Workforce Specialist team.
And she's here to help me answer any questions you might have today.
In today's webinar, I'll be talking to you about the new Workforce Specialist initiative and the development of the Workforce Connections Plan to support and underpin this initiative.
We'll then be posing some questions to you and seeking your feedback to help inform the development of this plan.
I just want to say, before we start, I'm aware of the significant consultation that's already taken place to inform and develop specific industry workforce strategies and actions that you may have been involved in. We’ll be drawing on all this existing work, as well as the data and resources available through the National Skills Commission.
The focus of our consultation is identifying not only industries and occupations with significant labour market demand, but within this, where are the opportunities exist for job seekers and how the work projects of Workforce Specialists could undertake to help connect job seekers to these opportunities.
We welcome any insights you can share with us today, should you have any questions or comments at any point throughout the presentation, feel free to send them through by typing them in under the Questions tab and clicking Send. There'll be other opportunities to send through feedback, so please don't feel rushed in any way.
A recording of this webinar, including responses to your questions, will also be put up on the department's website in due course.
Firstly, I'd like to begin by respectfully acknowledging the traditional owners and custodians of the land on which we meet today, and we gather from various places across Australia.
I pay my respects to them, their Elders past, present, and emerging, and to those who may be participating in today's Webinar.
This presentation, and any questions and discussions today will be undertaken with due consideration to probity.
When we talk about probity, we mean acting with integrity, fairness, uprightness, honesty of process.
What this means is that we will be ensuring every single process we enter into is fair, equitable, and transparent.
This includes making sure that detail we share with one stakeholder is shared with others, 
For example, if we answer a direct question that could give one potential supplier an advantage, we must ensure it is available to other potential suppliers.
By participating in or providing information in relation to this session today, you'll be taken to have agreed to the following.
The department may use information you contribute for purposes related to its development of the Workforce Connections Plan and the Workforce Specialists initiative.
The department will not publish any identifying information without first obtaining consent from you or your organization, subject to law or a request by the minister or a parliamentary body.
Any information provided by you will confer no right or benefit in any future procurement of services that may be related to the Workforce Specialists initiative.
Also, in all of our interactions, please be aware that we want to be as open as possible, and to answer any questions you might have. But there may be some questions or subjects off limits at this stage.
In July 2022, the Australian government will be introducing a new employment services model to replace jobactive.
A key element of this new model will be the Workforce Specialists initiative.
From mid-2022 onwards, a range of products, projects will be delivered by Workforce Specialists to help meet the workforce needs of identified key industries and occupations.
The government will be investing up to $12.5 million each year for this program, which will be targeting: industries and occupations with high demand for labour and strong growth prospects, particularly for lower skilled or entry level roles; and job seekers registered in digital services, or those being serviced by an enhanced service provider in our new employment services model. 
A panel of Workforce Specialists will be established from July of 2022, to deliver strategic projects with major employment opportunities.
Projects will vary in size and duration, and one or more Workforce Specialists may be engaged on any one project.
The department will be responsible for overseeing all projects.
Projects will typically span large areas, potentially across the whole country, may involve many businesses, and may draw upon other multiple employment providers to supply participants.
Projects will complement existing services and where possible, leverage existing programs and initiatives in project design and operation.
So, what might a Workforce Specialist project look like?
Some hypothetical examples we've created to illustrate this include: A project that aims to supply job ready workers to help construct the Western Sydney airport. This could include a pre employment pathway and training and work experience.
A project which raises people's awareness of career opportunities in the agriculture industry. This could involve financial assistance for relocation and training support.
Another example is a training and work experience project for in home disability carers, this could potentially involve co-design with industry associations, training providers, and employers experiencing significant labour shortages.
Another example is co-ordinating a large recruitment exercise for a national hotel chain, including co-ordinating the assessment of candidates across multiple cities and towns and an induction process.
So, the Workforce Connections Plan.
This plan will identify key priorities, industries, and occupations for targeted project funding.
The plan is being developed by the Department in consultation with key stakeholders, including industry employers, state and territory governments, training organisations, and the National Skills Commission.
That's why we're talking to you today.
I might just pause there, it seems, Alix that the slides have disappeared. Excellent, thank you.
So, each priority, industry and occupation under the plan will have its own implementation plan.
These implementation plans will provide greater detail on how each industry or occupation will be supported, helping to shape projects.
While the main objective of the plan is to ensure a strategic and targeted approach to funding projects, we acknowledge that things can change. The plan will be reviewed regularly to respond to changes in the labour market.
There will also be scope for projects to support other emerging priorities, for example, in response to changing economic or environmental conditions, such as opportunities that don't neatly fit into one of the priorities but require a rapid response.
So, we've created a diagram that illustrates the overall approach.
So, the overarching Workforce Connections Plan would be developed by the department, and that would include both short and long-term workforce priorities for investment.
A handful of key priorities will be identified, focused on industries and or occupations that have significant labour market opportunities for job seekers.
Each priority would have an implementation plan that identifies targeted projects that may have different locations durations operate in different parts of the country and some projects may sit across multiple priorities.
Supporting these projects and allowing the government to respond to identified priorities and emerging opportunities is the Workforce Specialists panel. To ensure the approach remains relevant and is fit for purpose, all elements would be regularly reviewed, and a review could result in projects being extended, a reassignment of resources or additional priorities added, for example.
I might just pause there, Nikita are there any questions popping up at the moment or shall I continue? 
I will take silence as continue.
So here we have another diagram, and this illustrates the approach we're taking to gathering information to create the Workforce Connections Plan.
The plan will have numerous inputs, including Labour Force Data, several data sources from the National Skills Commission, Employment service is administrative data, education and training data, industry workforce strategies. Many industries and stakeholders have already done a lot of work when it comes to workforce planning, and, of course, government priorities.
Included in all of this is stakeholder feedback, and that's why we're talking to you today.
I'll now go through a few different data sources to help illustrate what we're looking at to inform the Workforce Connections plan.
So, where will the jobs be over the next few years?
The National Skills Commission five-year employment outlook shows that the long-term structural shift in employment towards services industries is projected to continue over the five years to November 2025.
Health Care and Social Assistance is projected to make the largest contribution to employment growth over the period, increasing by nearly a quarter of a million.
Followed by Accommodation and Food Services, projected to increase by nearly 140,000, and Professional, Scientific and Technical Services over 131,000, and Education and Training, nearly 120,000.
It's important to point out that these four industries are projected to generate nearly two thirds of the total employment growth over the five years to November 2025.
There's also going to be strong growth in Construction, Retail Trade, and Transport, Retail Trade and Transport, Postal and Warehousing.
So next, we have a look at some of the projected job vacancies.
As you can see, from the graph the big dip in 2021 shows the impact of Covid-19 and shows how we responded strongly over the last year or so.
The closed borders have meant a lot of vacancies are not been filled in a range of sectors.
The small decline in 2021 was the first month on month decline in job ads since the low point of the pandemic in April 2020. And we have already seen in that data that that drop in June is continued across July and August data, and that shows the impact of the shutdowns across the Eastern seaboard.
So, I might now just move to identify where the jobs are at the moment.
So, Australia's five largest employing industries are Healthcare and Social Assistance; Retail Trade; Professional; Scientific and Technical Services; Construction; and Education and Training.
It's also worth noting that the top three employment occupations on the right show which occupations employ the most people in each of these industries.
So, when we look at the industries that are recruiting, I’m noting this is June 2021 data and if we think back to the vacancy index, we were expecting this data to be very dynamic over the next couple of months.
The proportion of employers currently recruiting or who recruited in the last month are shown here for you. It shows, in June 2021, increasing demand in Accommodation and Food Services with more than two thirds of employers recruiting in June.
Retail Trade also experienced a jump, and Health Care and Social Assistance interestingly experienced a bit of a drop off in June. As I said that data is very dynamic with the eastern sea board shutdowns.
So, now, I might turn to some employment services data. Specifically, jobactive, the Australian Government's mainstream employment service.
This graph shows the industries that the most jobactive participants are placed into.
The Accommodation Food Services industry has over a quarter of a million job placements recorded across the life of jobactive, which is July 2015 to June 2021 ongoing. Retail Trade and Construction are also big contributors.
Despite the largest employer nationally being Healthcare and Social Assistance, it's not the largest employing industry for jobactive participants.
So then, just a quick last bit of data, to look at the job seekers and to how they are represented on the jobactive caseload.
So, the majority of participants will be drawn from the new employment services model that will replace jobactive, and as at 30 June, there was slightly over a million people on the jobactive caseload.
On the left, you can see some of the characteristics of this job seeker group, and this highlights the relative disadvantage that many jobactive participants face when searching for work.
On the right is the highest educational attainment of the jobactive caseload.
Less than one in eight have a university degree.
Nearly one in three have a trade or TAFE qualification as their highest qual, and a sizable proportion, one in three, have not achieved Year 12 or equivalent.
This data suggests that targeting workflow specialist projects towards assisting job seekers for entry level roles or those who may require a TAFE or trade qualification will help maximize employment opportunities for job seekers in the new model.
So now I'd like to get some questions from you. Please don't think that the conversation ends here. You can see on that link there that you can use a form to answer some of these questions over the coming period.
But we're looking for, obviously, questions about the initiative and looking for industries that should be a priority for projects and why, and what occupations should be a project, priority for projects, and why.
Also in considering the sort of questions you might have or feedback you might want to give, which are the industries and occupations of those who identify, might be best for the job seekers, noting the demographic information around our caseload a couple of slides ago.
And looking at basic skills and attributes, and whether there are any ideas for projects you may have. We are also looking for some feedback generally on how often we should review the Workforce Connections Plan, given the volatility of the labour market at the moment.
Also, we're interested in feedback around whether there's data sources that we’ve missed, and other things that you think we should be looking at.
And I'm seeking your support on referring other interested parties, maybe to this this webinar, which we will be publishing on our website for anybody who wants to have a listen.
So, I might pause there, and Nikita open it up to you, whether we've had any questions through? While Nikita’s doing that. We very much encourage you to send us any feedback you might have. And, and I'll let you know at the end, but we'll be publishing this webinar if you need to review it again or refer other people to it. So Nikita.
Nikita Sharpe:
Thanks, Stuart.
So, we have had a few questions come through and some comments against some of the discussion questions that you've been speaking about.
So, a number of the questions relate to some of the data that you were talking about, particularly in relation to jobactive job placements. 
The first question is around whether we have a breakdown of the Health Care and Social Assistance sector, whether it can be broken down by disability, age care, and healthcare sectors.
For your consideration?
Stuart Watson:
Sure.
I'm happy to have look at that and provide some additional data on our website. I don't have that to hand at the moment but we can disaggregate that industry information by occupation in a slightly more granular way. We can.
Nikita Sharpe:
Thanks, Stuart. 
And, and if I could add to that, I think there's some excellent data available on the Department's Labour Market Information Portal, particularly around the ABS data that does have further breakdown by industry that the attendees today may find interesting.
One of the other questions, we had is whether the figures for jobactive job placements are over a six year period? That is, is the job placements for, for instance, Health Care and Social Assistance for a period of six years, and I believe that's correct, yes.
Stuart Watson:
Yes, July of 2015 to June 2021, so the whole life of jobactive.
Nikita Sharpe:
Thank you.
And there was also a question around what equates to a successful placement? Is this them starting in the role, is them actually getting the job?
Stuart Watson:
So, a job placement is actually the commencement in a role.
It doesn't, it's not outcome data, which projects whether they've stayed, you know, 12 or 26 weeks in a particular role. So, it's commencement. Commenced in the role.
Nikita Sharpe:
Thanks, Stuart.
And then we also had a few comments that I might share back with the audience, particularly around the aged care workers should be a priority, given the workforce needs to triple by 2050, our attendees have said, and personal care workers are also a key priority for one of our attendees providing feedback, just as a sample of some information, in relation to your discussion questions that you posed.
Stuart Watson:
That's great, and it would be, it would be really interesting for those people or organizations putting that forward around the skills and attributes and qualifications so we know that there are a growing number of entry level positions in those sectors. But also, some of the further away from entry level positions, there are minimum qualifications required.
So, we'd be really interested in identifying any kind of qualification barriers to those, not quite so entry level positions in aged and disability care, that would be interesting to us, as well.
Nikita Sharpe:
Thanks Stuart, and so I might refer to a few of the frequently asked questions that we've been getting through from our consultations. The first one being, how is this particular initiative, the Workforce Specialists initiative, different to the Local Jobs Program that's also being run by the department?
Stuart Watson:
Sure. It's a great question, and it's one that's come up a few times in our consults.
So, look we think the Workforce Specialists initiative will complement the Local Jobs program, and in particular the work of the Employment Facilitators in regions.
While both of the programs will have projects that aim to deliver project based solutions for job seekers to move into employment, there are a couple of differences.
The Local Jobs Program brings together expertise, resources and funding at the local level to support job seekers, so in their communities and in their regions.
And through the work of the Employment Facilitators, their work is guided by the priorities in their local jobs plan.
And so that local jobs plan operates in each region and the plans have a particular focus on re-skilling, up-skilling and employment pathways as part of our economic and COVID-19 recovery at the community and regional level.
Whereas Workforce Specialists, we're engaging on an as needs basis from the panel, and we'll deliver strategic projects to connect job seekers to labour market opportunities in the industries and occupations we identify in the Workforce Connections plan. But also have those have the capacity to deliver those projects at a much more scaled up way.
So larger scale, maybe national, across a whole industry, or a big slice of occupation, or a large employer with a national footprint.
So, it's a scale thing.
And the other area probably to note is the Local Jobs program is pretty much around the re-skilling upskilling in the COVID-19 recovery, whereas the Workforce Specialist Initiative will be an ongoing feature of the new employment services model. So, it will stay for the life of the new model that starts in July of 2022.
So, I'd say they're the kind of differences between the two programs.
Nikita Sharpe:
Thanks Stuart. That's really helpful.
And we've also had some comments through from people online around what's the key outcome that we're seeking from this webinar today, and whether the information presented is the extent of which we're presenting today?
Stuart Watson:
Yes, this is this is the extent of the information. Really, what we've been doing is we've been consulting with a whole bunch of stakeholders one-on-one. We’ve then been consulting with groupings such as such as this one. This is the second one of these we've run, and we've run a couple of other webinars with groups of people we think would be interested in Workforce Specialists.
And the third aspect is, we're recording today's, and we recorded the first one we did earlier in the week, and we'll publish those on our website so anyone can access them.
So, firstly, what we're hoping to achieve today is a bit of information giving around the Workforce specialists initiatives, hoping that between now, and that final slide we've said by the 24th of September to provide any more formal feedback through our website, and feedback form that's on our website, at that address we've got in the Further Feedback slide. So, if you do have anything additional to add, you can respond to us in that way. And the next opportunity will be when we release a request for proposal.
And at this stage, we expect to release a request for proposal in the first quarter of 2022 calendar year, 2022. And, of course, that will be published on Austender.
Nikita Sharpe:
Thanks Stuart, that's really helpful. We've also just had a bit of feedback in terms of some of the ways to present this type of information in the future.
So, we appreciate those online who are sharing that information, and we'll definitely take that onboard and consider the technology that we can use to facilitate some of that if we undertake further consultation. 
We’ve also had some suggestions around other industry associations that we should consider undertaking one-on-one consultations with, such as the Aged Care Workforce Industry Council. So, that's really helpful.  
There's also a section within the feedback survey that Stuart talked about, that we are seeking your feedback on other people who we should be consulting or that we should have more fulsome one-on-one discussions with, so we really appreciate that feedback and take that on board for consideration. 
Stuart Watson:
That's great. Fantastic. Thank you.
Nikita Sharpe:
Stuart another question that we have frequently got feedback and questions on, is around other industries and occupations that may not end up being identified in the Workforce Connections Plan. Is there still opportunities to fund projects to support those industries? 
Stuart Watson:
I guess to be straight up front.
The primary focus of the Workforce Specialist projects will be the industries and occupations identified in the Workforce Connection's plan, which is why we are, you know, doing so much work to consult, to make sure that we gather the industries and occupations that people broadly agree are the priority for funding, ideas and projects for job seekers to move from unemployment into employment.
But projects may also respond to immediate or emerging workforce opportunities or challenges where appropriate, that come up.
The plan will be formally reviewed as part of the ongoing operation of the Workforce Specialists initiative, but additionally, we can review it very flexibly when things pop up that we need to really focus on. 
So, we can be flexible, but the Workforce Connections plan won't cover every occupation and industry.
But that also doesn't take away access to the gamut of other areas of support, in and around employment services and industry support packages. So, those industries and occupations that might be outside the plan will still have opportunity to access advice and support.
Nikita Sharpe:
Thanks Stuart. We have a few other suggestions for one-on-one consultation sessions that we will consider noting that, unfortunately, there is a lot of industry associations, and we may not be able to get around and talk to everybody one-on-one. And so, that's why we really encourage you to provide feedback, as part of the survey form, so we can make sure we really take into account the information provided. But we are, we do appreciate all of the suggestions, and we'll consider those as we can. 
We also had a few questions around whether we can send around a link to the survey form so that everybody who's attended today can do that, and we'll definitely do that.
Stuart Watson:
Yep, we can.
OK.
All right, then. Well, thank you, Nikita, and thank you, everybody, for attending today. As I said, I very much encourage you to provide the feedback to us. We'll capture all the feedback that you've provided through the questions function on the webinar. And, as I said, we're looking for feedback if possible by the 24th of September 2021.
So, on that note, I thank you very much for your time and attendance today and I hope wherever you are in Australia, whether your running free or in lockdown, you'll stay safe and well and we look forward to working with you on the Workforce Specialists Initiative over the coming months. Thank you very much.
[End of Transcript]
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