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[bookmark: _Toc54263753]General 
How is the New Employment Services Trial progressing in its testing of the model, including in the way that providers work with job seekers, employers and the broader community?
The New Employment Services Trial is testing a range of policy settings that impact the way that providers interact with users of the system, including trial specific provider payments and job seeker activation settings. In addition, the trial includes local working groups to support linkages with employers and community organisations in the trial regions to support innovation and collaboration. A comprehensive evaluation of the trial is underway which is being supported by user focused research which will be used to understand the effectiveness of the trial model and to inform the final model design. Some early findings from the trial were provided as part of the New Employment Services update and Licensing System webinar on 3 July 2020.
Has the department undertaken a financial viability analysis of the New Employment Services Model? 
The department has engaged KPMG to undertake financial viability analysis of the New Employment Services Model. This will help inform advice to Government on the final payment settings for the new model.
Will the department be releasing its financial viability modelling of the new model, and if so, when?
The department is still considering the best way to share the findings of the analysis. Any decision on releasing the report is complicated due to it containing 
commercial-in-confidence information as some providers shared their financial records to help inform the analysis.
The department will soon be undertaking targeted stakeholder consultations on the current payment model and I encourage you all to participate and provide feedback for the department to consider.
Is the Trial being adjusted to take into account the impact of COVID-19 on the economic environment? Will this be taken into consideration in the design of the final model settings?
The department has increased flexibility for claiming outcomes due to the impact of COVID-19, including allowing additional permissible breaks and relaxing documentary evidence requirements for affected outcomes.
There are no plans to change the payments structure of the New Employment Services Trial.
However, the department has engaged KPMG to undertake financial viability analysis of the New Employment Services Model. Modelling scenarios used for this analysis will take account of different labour market and economic conditions. When Government considers the new model, it will be informed by the latest Treasury forecasts for the labour market (at that time).
Will the changes outlined in the webinar apply to all employment services, including the Community Development Program?
The New Employment Services Model will replace jobactive and will only operate in non-remote areas of Australia. The Community Development Program operates in remote areas of Australia. 
How do we access the Discussion Paper?
The Discussion Paper on the proposed licensing system was released on 
10 September 2020 and is available at https://www.employment.gov.au/proposed-licensing-system-new-employment-services-model-discussion-paper.
Submissions to the Discussion Paper close at 12pm AEDT on Wednesday 28 October 2020.
What are the next steps after the Discussion Paper?
Submissions received in response to the Discussion Paper as well as other targeted consultation will feed into the development of the licensing system, as part of the broader New Employment Services Model. 
Once finalised, the details of the new model (including the licensing system) are expected to be announced in mid-2021. 
Following this announcement of the new model, the department intends to release an Exposure Draft of the Request for Proposal for the New Employment Services Model, around the middle of next year. This document will seek feedback and comment on the proposed New Employment Services Model and licensing arrangements.
Indicative timing for the Request for Proposal for the new model is in the third quarter of 2021, subject to the timing of the announcement of the new model. The Request for Proposal and submission requirements will be published on AusTender.
Can more detail on the new model be provided prior to the Exposure Draft?
The department anticipates continuing to provide a range of information to assist potential tenderers to understand the new model.
Some information about the new model is already available on the department’s website at: https://www.employment.gov.au/new-employment-services-model. 
It is intended that further detail regarding the tender lodgement process and the statement of business requirements will be provided in the Exposure Draft Request for Proposal expected to be released in mid-2021.
Are there any eligibility requirements to be a provider?
The specific requirements for organisations wishing to deliver employment services under the New Employment Services Model are still being determined. Further information on the requirements to be a provider will be included in later procurement documentation (including the Request for Proposal), expected to be released in 2021.
Will there be minimum qualifications or training for provider staff required under the new model's licensing arrangements?
It is too early to provide details around any minimum requirements or similar obligations for provider staff. The department welcomes any stakeholder views on this in response to the Discussion Paper.
What kind of experience will organisations have to show when applying for a cohort specialist license?
Request for Proposal evaluation methodology, including selection criteria, is currently under development. It is intended that further detail will be provided in the Exposure Draft Request for Proposal, expected to be released in mid-2021. 
Could the department please provide further information on the tender process where organisations tender for a number of Employment Regions, as specialists and/or generalists? 

For example, in previous tenders, respondents would submit a single Criterion 1 (organisation-centric), but multiple Criterion 3 (region specific), one per region. 
Further detail regarding the procurement process is not yet available. Information on the tender process will be included in later procurement documentation (including the Request for Proposal), expected to be released in 2021.
The reduction of the red tape burden associated with tendering is a key consideration informing the department’s design of the tender lodgement process, including the form and focus of criteria.
How will provider sub-contractors be treated in the new program? Will they be prohibited?
A final decision is yet to be taken on this issue. However, the department does not anticipate any change to the treatment of sub-contractors from that under jobactive, where sub-contracting arrangements are not generally prohibited (subject to prior Departmental approval).
Will there be an invitation to treat for high performing providers?
The department does not anticipate undertaking any type of preliminary or first right of refusal type process, prior to the issue of the Request for Proposal, in relation to the New Employment Services Model procurement.  This means that no providers would receive any special advance opportunity to compete for a role in the New Employment Services Model.
For clarification, the Request for Proposal once issued, will constitute an invitation to treat and will be open to all potential tenderers.
The Indigenous Procurement Policy is mentioned in the Discussion Paper. How will the Department assess this?
The procurement process for the New Employment Services Model will be conducted in accordance with the Commonwealth Procurement Rules and applicable Commonwealth Procurement Connected Policies such as the Indigenous Procurement Policy.
Some information about the Indigenous Procurement Policy, including a guide for potential suppliers, can be found at: https://www.niaa.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp. 
The Request for Proposal evaluation criteria and methodology is currently being developed and it is expected that further detail will be provided in the Exposure Draft Request for Proposal.
When will successful providers be announced?
It is anticipated that the outcomes of the Request for Proposal would be finalised, and successful organisations would be announced by the end of 2021, subject to the timing of the announcement of the new model and release of the Request for Proposal.
When will the transition to the new model occur?
Transition to the new model will start in the lead up to the end of current jobactive and New Employment Services Trial contracts in June 2022 and will be subject to relevant transition out provisions. The exact timing of transition is not yet known, but from early 2022 is the department’s current estimate.
Will jobactive participants transition to Enhanced Services or Digital Services?
Further details around the transition arrangements from jobactive to the new model will be provided as part of the announcement of the final model, expected to occur in mid-2021. Some transition principles are proposed on page 41 of the Licensing Discussion Paper.
For the New Employment Services Trial, the transition approach involved Stream A job seekers with a period of service less than twelve months being eligible for Digital Services. Stream A job seekers with a period of service more than 12 months, 
Stream B and Stream C job seekers were eligible for Enhanced Services. As part of the transition process, job seekers eligible for Digital Services had the ability to opt out of Digital Services and remain with their provider. This approach is being reviewed as part of the development of the new model, particularly given the recent introduction of the Online Employment Services.
Will job seekers in the Online Employment Services and New Employment Services Trial Digital Services be referred to a provider in the new model?
The specific referral arrangements for the new model are yet to be determined. 
Under current arrangements, job seekers will remain in OES or NEST Digital Services where the level of servicing is appropriate and suitable to their circumstances, such as those who are in sustained part-time work or study and meeting their Mutual Obligation Requirements. 
Regular reassessments will occur to ensure digital servicing remains suitable for job seekers, including where there is a change in a job seeker’s circumstances, or a job seeker is not meeting their mutual obligation requirements or effectively self-managing their job search. Should a reassessment indicate at any point a need for more intensive support, job seekers can be referred to a provider for face to face servicing. Job seekers can also opt out to a provider at any time.
Eligible job seekers will remain in the Online Employment Services for up to 12 months and will then referred to a jobactive provider unless they are in eligible employment, study or training.
There is no specified period for job seekers to remain in NEST Digital Services, however the Department expects that only those participants in sustained part-time work or study and meeting their Mutual Obligation Requirements would remain in NEST Digital Services after 18 months.
 Will jobactive job seekers be transitioned to their existing providers if they are successful in obtaining a licence?
Further details around the transition arrangements from jobactive to the new model will be provided as part of the announcement of the final model, expected to occur in mid-2021. Some transition principles are proposed on page 41 of the Licensing Discussion Paper.
[bookmark: _Toc54263754]Payments
[bookmark: _Toc15378138]Can you clarify the current fee structure that is in place and whether there are any intentions to change this structure in the future?
The key features of the new payment model being tested in the Trial include:
· a one-time upfront engagement fee to support early investment in job seekers,
· progress fees and a progress in service bonus to recognise providers who help job seekers make progress towards employment,
· a simplified outcome structure that focuses on the achievement of sustainable, long-term employment outcomes,
· a bonus payment for achieving outcomes for very long-term unemployed job seekers, and
· recognition of regional differences through a regional loading on Employment Fund credits.
More information about the payments model, including the amount of each payment, is available in the Enhanced Services Payments Model Factsheet available on the department's website. 
There are no plans to change the payment structure during the Trial. However, the effectiveness of the payments model will be considered in evaluating the Trial and determining the arrangements for the final model.
The department will soon be undertaking targeted stakeholder consultations on the current Trial payment model.
Will the department be reducing service fees and increasing outcome payments and rewards due to COVID-19 unemployment impacts and modelling which shows unemployment levels to remain high beyond 2022?
The payment structure for the new model is still to be finalised, and the department plans to undertake stakeholder consultation on this topic in late 2020.
[bookmark: _Toc15378155][bookmark: _Toc54263755]Assessment
[bookmark: _Toc15378160]Can you provide information on the new Job Seeker Snapshot tool that is used for JSCI to categorise people into enhanced, digital plus and digital first services?  
a. Are job seekers being accurately classified for the right services?
b. Can you advise us of the caseloads you are expecting under each stream? 
c. Are you able to provide us with more information of the classification of a Tier 1 or Tier 2 job seeker? 
The JSCI is used to determine eligibility for Digital or Enhanced Services. The Job Seeker Snapshot is an online version of the JSCI, which can be completed or updated by the job seeker through their job seeker account.
a) The JSCI is reviewed every few years to ensure it remains current.

b) The department plans to provide indicative caseload estimates with the Exposure Draft Request for Proposal (and Request for Proposal). Some policy settings that will impact caseload estimates are yet to be determined.

While not necessarily representing what is expected in the new model, the following proportions were seen in two New Employment Services Trial regions, as at 15 March 2020 (prior to the sharp caseload increase due to COVID-19):
- Digital Volunteers - 1%
- Digital First - 10%
- Digital Plus - 9%
- Enhanced Services (Tier 1) - 66%
- Enhanced Services (Tier 2) - 14%

The large proportions in Enhanced Services were as a result of the transition rules for job seekers transitioning from jobactive into NEST. Stream A job seekers with a period of service (less than twelve months) were eligible for Digital Services. Stream A (more than 12 months), Stream B and Stream C job seekers were eligible for Enhanced Services. As part of the transition process, Job seekers eligible for Digital Services had the ability to choose to opt out of Digital Services and remain with their provider.

c) The Tier that is selected for a job seeker in Enhanced Services is at the discretion of the provider. As per the NEST Deed, Tier 1 Enhanced Services Participants are assessed as being ready to participate in intensive work-readiness activities, including vocational and non-vocational activities to address their barriers to employment. Tier 2 Enhanced Services Participants are those who are assessed as facing more substantial, Non-vocational Barriers to Employment than Tier 1 Enhanced Services Participants. Services for these Participants are expected to have a stronger focus on non-vocational interventions but will also include vocational-based Activities where appropriate.
Will the new comprehensive assessments being developed in the Trial consider a job seeker’s career aspirations, including starting their own business?
A range of new online assessment tools will be developed and tested to inform a new job seeker assessment framework for the New Employment Services Model. Job seekers in the digital and enhanced service will have access to these tools through the department’s Online Employment Services (OES) platform. One of the areas the department is considering is assessing a job seeker's career aspirations, including entrepreneurship.
Digital Participants can currently access a range of information about complementary programs that they may be eligible for, including NEIS, through the OES. The Digital Services Contact Centre can also provide these Participants with information about programs such as NEIS. Enhanced Services participants also access the information through the OES platform and from their provider. The department also sends notifications to job seekers about NEIS.
Can additional features be added, making it easier for people to be referred to Transition to Work (TtW) in the New Employment Services Trial?
Currently, when a young person completes their JSCI/Job Seeker Snapshot, the system identifies whether they are eligible for TtW and, if eligible, automatically makes the referral. Where a young person has not completed their JSCI/Job Seeker Snapshot, they may be referred to a provider noting TtW eligibility will not have been identified. Recent changes have been made to enable NEST and jobactive providers to refer an eligible young person to TtW. 
Providers are advised that if a new income support recipient under 25 is referred to them without a completed JSCI, they should complete the assessment and check eligibility for TtW. The Eligibility screen in ESSWeb will clearly indicate if a young person is TtW eligible. If the young person is eligible a referral can be made through the Referral screen in ESSWeb. Alternatively, the young person can call the NCSL and request to be referred to TtW.
Will the comprehensive assessment be a standardised assessment that is provided by Government for all providers to use?
A range of new assessment tools will be introduced and tested to inform the job seeker assessment framework for the New Employment Services Model. The new assessments will be offered through the digital platform and available to job seekers once they have been referred to employment services. It is anticipated the new assessments will be available to anyone using the digital platform, including job seekers serviced by providers.
Will a job seeker who has been streamed into Digital First or Digital Plus be connected to a licensed Enhanced Services provider?
The New Employment Services Trial (NEST) is currently testing key elements of the new model, and the NEST Guidelines provide relevant information about how Digital Participants (in Digital First and Digital Plus) currently interact with employment service providers in the trial regions. The Activity Management Guideline explains as follows: 
Digital Participants will predominantly self-service via a digital employment services platform, though may occasionally be in need of additional support — such as to undertake an approved Activity. The Department’s Contact Centre may Allocate Digital Participants to NEST Providers to provide, Broker, Purchase or arrange an appropriate Activity as necessary, where the NEST Provider has indicated they have Activities available or are willing to find/facilitate Activities for Digital Participants.
Digital Participants will not form part of the NEST Provider’s Caseload. The management of the Digital Participant’s Job Plan and Mutual Obligation Requirements (including in respect of the Targeted Compliance Framework) will remain the responsibility of the Digital Participant and the Contact Centre.
It is important to note that as this is a trial, policy settings may change prior to the implementation of the New Employment Services Model. At this stage it is not possible to confirm exactly how Digital Participants will interact with Enhanced Services providers (or other service providers) under the new model.
How does the department propose to categorise job seekers into cohorts? What if a person belongs to more than one cohort?
It is proposed that eligibility for services would be determined based on an individual’s characteristics, based on Services Australia data, the Job Seeker Classification Instrument (JSCI), and any further relevant assessments.
It is proposed that job seekers would have discretion as to which provider they wish to be serviced by. Should a job seeker be eligible for one or more specialist provider services, they would have the discretion to choose the provider that they feel will best meet their needs, whether it be a specialist or generalist service.
[bookmark: _Toc54263756]Monitoring and Data
[bookmark: _Toc15378144]When will data be available, by region, for historical commencement and referral numbers?
The department plans to provide a range of caseload data with the Exposure Draft Request for Proposal (and Request for Proposal). Some data on the jobactive caseload is currently available from the Labour Market Information Portal.
Can you provide data on the average time Stream B and C job seekers spend in jobactive, by region?
The department plans to provide a range of caseload data with the Exposure Draft Request for Proposal (and Request for Proposal). Some data on the jobactive caseload is currently available from the Labour Market Information Portal.
Is there any data available on the number of job seekers in NEST serviced by providers?
As at 30 September 2020, 47 per cent of the New Employment Services Trial caseload were in Enhanced Services.
It should be noted that COVID-19 has had a significant impact on the composition of the caseload, with 80 per cent of the New Employment Services Trial caseload in Enhanced Services as at 15 March 2020.
The department plans to provide a range of caseload data with the Exposure Draft Request for Proposal (which may be updated as part of the subsequent final Request for Proposal). 
[bookmark: _Toc54263757]Activities and Complementary Programs
[bookmark: _Toc15378176]Has the trial of a Points Based Activation System (PBAS) commenced?
The introduction of the Points Based Activation System (PBAS) in the New Employment Services Trial regions has been delayed as part of the COVID-19 response. A PBAS prototype is now being implemented from November 2020.
As we anticipate further economic decline in the short and medium term, does the department anticipate emphasis on skilling and training to be bolstered?
The Points Based Activation System (PBAS) being trialled in the New Employment Services Trial Regions provides job seekers greater flexibility and control over their pathway to employment. This includes recognising study and training as activities to either reduce or meet a job seeker's mutual obligation requirements.
ParentsNext concludes in June 2021. What happens between that date and 2022? 
As announced by Senator the Hon Michaelia Cash on 28 September 2020, the ParentsNext 2018-21 Deed will be extended for an additional three years, from 
1 July 2021 to 30 June 2024.
Several enhancements are being made to the ParentsNext program from 1 July 2021. Information about these enhancements can be found at: https://www.employment.gov.au/parentsnext-frequently-asked-questions.  
How will jobactive complementary programs be incorporated into the new model?
Policy settings for complementary programs in the New Employment Services Model are being considered by the department and are not yet finalised. 
Will the department adopt the new model’s licensing approach for other programs?
No decisions have been made about the purchasing and contractual arrangements for other programs. 
In the Discussion Paper it references no changes to current complementary programs such as Transition to Work or Employability Skills Training. Does this mean that current Deeds for these programs will be extended, or will these providers need to reapply?
At this stage, no changes are anticipated to the suite of existing employment programs that complement mainstream employment services (jobactive). This includes programs that operate separately to jobactive, such as Transition to Work and ParentsNext, as well as programs that can be accessed by jobactive participants, such as Work for the Dole and Employability Skills Training.
No decision has yet been made in relation to either the Transition to Work or Employability Skills Training Deeds that currently continue until 30 June 2022.
[bookmark: _Toc54263758]The Digital Platform
Is there any further detail on the improved digital platform?
As announced in the 2020-21 Federal Budget, the Australian Government will invest $295.9 million over four years to develop and deliver a new digital employment services platform. 
This will see many legacy technologies upgraded and replaced over time. 
Improvements are initially focused on supporting the Online Employment Services but will create many long-term benefits for the New Employment Services Model. 
Some of the key improvements to the digital platform include:
· The New Job Seeker Assessment Framework.
· A more flexible Mutual Obligation Requirements framework. 
· A redeveloped and more flexible activity management system.
· Investment in new user communications capability across a number of channels both inbound and outbound.
· Investment in digital assistance channels such as Web Chat, Chat-Bot and On-screen guidance.
· Job seeker online learning capability.
· Investment in data and analytics capability to support a range of users. For example, providing recommendations to providers, job seekers and employers.
 The department will continue to work with stakeholders via existing forums on upcoming IT work. 
The digital tools will be built in tranches and tested with users to ensure their needs are met. Stakeholders will be consulted on the features planned to be built throughout the IT build, which will start in January 2021.
With the increased investment in the digital platform, does the department envisage providers will need to acquire Third Party systems to support their operations in the new model?
No. The department does not expect providers would need to use Third Party systems to support their operations in the new model.


[bookmark: _Toc54263759]Proposed Licensing System
[bookmark: _Toc54263760]Consultation
[bookmark: _Toc15378218]When will the department be consulting on the licensing system?
The department plans to undertake targeted consultation throughout 2020 with selected stakeholders.
A Discussion Paper was released in September 2020, which seeks input from all stakeholders on how the licensing system should work. Submissions to the Discussion Paper close at 12pm AEDT on Wednesday 28 October 2020.
The department also plans to publish an Exposure Draft Request for Proposal in the second quarter of 2021. This will seek stakeholder views on the finer details of the new model, including the licensing system.
[bookmark: _Toc54263761]Performance Framework
Will providers' performance be measured against other providers or a benchmark, for each Employment Region?
The specific measures and methods used in the provider performance framework are still being developed. The design of the performance framework will be informed by feedback received during consultation.
Will the performance framework take into account the difficulty in servicing certain cohorts (for generalists and specialists)?
The specific measures and methods used in the provider performance framework are still being developed. The design of the performance framework will be informed by feedback received during consultation.
Will jobactive Star Ratings be used to make decisions about licences in the new model?
The specific measures and methods used in the provider performance framework are still being developed. The design of the performance framework will be informed by feedback received during consultation.
Existing jobactive providers may wish to apply for licences, but will be assessed using the same criteria as organisations that are not jobactive providers.
Enhanced Services is a considerably different model to jobactive, with a much greater focus on supporting the most disadvantaged job seekers.
Will the jobactive Star Ratings model apply in the New Employment Services Model? 
The specific measures and methods used in the provider performance framework are still being developed. The design of the performance framework will be informed by feedback received during consultation.
Will the current jobactive Star Ratings model continue?
The specific measures and methods used in the provider performance framework are still being developed. The design of the performance framework will be informed by feedback received during consultation.
How will the performance framework consider the differences between labour markets in different regions?
The provider performance framework for the new model is intended to take into account differences between labour markets and the composition of each provider's caseload. 
The specific measures and methods used in the provider performance framework are still being developed. The design of the performance framework will be informed by feedback received during consultation.
Is there any further information available about the performance framework in the new model?
As outlined in the Discussion Paper, the specific performance measures and methodologies that will be used in the performance framework are under development.
Some of the key themes that emerged from the Expert Advisory Panel’s ‘I Want to Work’ report were around supporting both outcomes and progress towards employment, as well as capturing input from users of the service i.e. job seekers and employers.
Page 36 of the Discussion Paper includes some elements of the performance framework and some examples of performance measures that may be included.
When will further information about the performance framework be available?
The department intends to make more information about the provider performance framework for the new model available as it is further developed. Further information may not be available until the Exposure Draft Request for Proposal is released, expected in mid-2021.
[bookmark: _Toc54263762]Panel and Sub-Panels
Will there be separate panels for generalist and specialist providers?
Our current thinking is that generalist providers and cohort specialists would be on the same panel. In the interests of reducing red tape, this would mean they would be covered under the one Deed, with the specific terms and conditions of a licence potentially captured in a schedule to the Deed.
There may be a separate panel for workforce specialists, but this is yet to be determined.
Can a provider be on multiple sub-panels?
Yes. Under the proposed approach, a provider could be on more than one sub-panel. For example, an organisation on the national panel could be on sub-panels in Bendigo and Ballarat.
Will the panel cover other programs besides mainstream services (e.g. Transition to Work)?
At this stage, the panel is proposed to only cover the New Employment Services Model. This mainstream service is due to replace jobactive in July 2022. The government is still considering how other complementary programs such as Transition to Work may interact with the new model (including the panel).
Many of these programs have different objectives to mainstream services, as well as different eligibility, funding models and contractual arrangements for providers. It will be critical for these programs to complement and work effectively with the New Employment Services Model once it is operational, to meet the diverse needs of job seekers and employers and achieve the best outcomes possible.
Does an organisation require a licence to be on the national panel?
No. 
Under the proposed approach, any organisation assessed as suitable to deliver services in at least one Employment Region would be offered a place on the national panel. All organisations on the national panel would be required to sign the Deed of Standing Offer. 
Not all organisations on the national panel will have a contractual licence. However, to be eligible to receive a contractual licence, organisations would need to be on the national panel. The department would issue contractual licences to selected panel members assessed as being the most suitable for each Employment Region.
Can you clarify what providers on the national panel without a licence will need to maintain in terms of certification? What will annual panel renewal requirements look like?
Please refer to page 10 and pages 38-39 of the Licensing Discussion Paper. Further detail is not available at this time.
[bookmark: _Toc54263763]Licences and Licence Reviews
Will a provider who loses a licence in one region be affected in other regions?
As provider performance would be assessed at the Employment Region level, under the proposed approach a provider losing their licence in one Employment Region would in most circumstances not affect any other licences they currently hold in other Employment Regions. There may be circumstances where a provider has negotiated with the department to service certain locations in return for business in other locations - the loss of a licence could potentially affect other Employment Regions in such a scenario.
Will a provider who has lost a licence be precluded from applying for a new licence for a period of time?
Under the proposed approach, the department would take into account any previous licence non-renewal or termination when assessing an organisation’s application for any future licence or panel membership.
Will providers be able to appeal licensing decisions?
The final policy related to the licensing system is yet to be determined and is subject to consultation. No decision has been made yet regarding a provider's right to appeal a decision regarding a licence lapsing or being terminated. However, all providers will receive quarterly performance ratings, and it is proposed that approximately 12 months prior to their licence ending, low performers would receive notification that their licence may not be renewed unless their performance improves in the subsequent two quarters’ performance ratings, well in advance of any decision not to renew a licence. 
Will novations of licences be allowed?
No decision has been made around licence novation in the new model. We would welcome your views on this, to help inform the final policy settings.
At each Licence Review, will performance be assessed at a provider, region or site level?
It is proposed to assess provider performance at the Employment Region level. A provider could therefore have different assessment outcomes in different regions (if they are licensed to deliver services in multiple regions).
Would the results of all Licence Reviews be made public?
It is proposed that key performance assessment results (including the results of Licence Reviews) would be made publicly available. 
It is important to note that providers would have access to more detailed underlying data about their own performance on a more frequent basis than each Licence Review.
Can a provider have both a generalist licence and a specialist licence in the same region?
The department’s current thinking is that it would be possible for a provider to have a licence to deliver generalist services and a licence to specialist services in the same Employment Region.
Can a provider in one Employment Region be a related entity to another provider in the same region (specialist and/or generalist)?
The specific requirements for organisations wishing to deliver employment services under the New Employment Services Model are still being determined. 
Further information on the requirements to be a provider will be included in later procurement documentation (including the Request for Proposal), expected to be released in 2021. However, tenderers must not engage in collusive tendering or anti-competitive conduct.
The Department cannot anticipate how the entities may wish to structure their bid(s) for future procurement processes and, accordingly, the Department cannot determine whether any such arrangements could be seen to be anti-competitive. Tenders should take their own advice in relation to this matter. 
For the purposes of ensuring transparency, tenderers should also be aware that they may be required to disclose as part of any tender whether they are a related entity of any other organisations responding to the Request for Proposal.
[bookmark: _Toc54263764]Specialists
Can a provider be a generalist and specialist in the same region?
It is proposed that a provider could have both a generalist and specialist licence in an Employment Region. The department welcomes any stakeholder views on this in response to the Discussion Paper.
Many specialist cohorts are more challenging to engage and service. Will specialist providers receive higher funding and/or have different performance measures?
The operation of specialists, including the funding/payment model and performance measures, is still being considered and is not yet determined.
The payments model being tested during the New Employment Services Trial (NEST) is consistent across all NEST providers and job seeker cohorts. More information about the payments model being tested in the NEST is available in the Enhanced Services Payments Model Factsheet available on the department's website at: https://docs.employment.gov.au/documents/fact-sheet-payment-model.
Will engagement in Language, Literacy and Numeracy training be a payable outcome for providers, particularly for enhanced services and CALD/Indigenous specialist providers?
During the New Employment Services Trial (NEST), participation in Language, Literacy and Numeracy training (including the Adult Migrant English Program, the Skills for Education and Employment program or from a Registered Training Organisation) can be used to claim a Progress Fee. Progress fees are a new feature of the payments model being tested in the NEST and are not included in the jobactive payments model.
The payments model to be implemented in the New Employment Service Model is still being considered and is not yet determined. It will be informed by the NEST, financial viability analysis and stakeholder consultation.
More information about the payments model being tested in the NEST is available in the Enhanced Services Payments Model Factsheet available on the department's website at: https://docs.employment.gov.au/documents/fact-sheet-payment-model.
What kind of in-house support will be offered to job seekers serviced by cohort specialists? Will there be requirements for certain roles like psychologists etc.?
The kinds of supports offered to job seekers by cohort specialists would come down to the servicing strategy of the organisation that tenders for business. Potential cohort specialists would be assessed based on their response to the Request for Proposal, which may include any expertise working with a particular cohort of job seekers.
At this stage, department expects that cohort specialists would operate under the same Deed as generalist providers, with no separate, dedicated requirements for cohort specialists. However, this is subject to change.
Which job seeker cohorts will have specialists?
It is proposed that several different types of cohorts would have specialist licences assigned, but exactly which cohorts is yet to be determined. 
In the Discussion Paper, some potential cohorts listed include:
· Indigenous Australians
· Culturally & Linguistically Diverse (CALD)
· Refugees
· People with Disability
· Ex-offenders
· Youth (<25)
· Retrenched workers 
This list is by no means exhaustive. We are particularly interested in hearing from stakeholders around which job seeker cohorts would benefit from dedicated specialist services in the new model, and why.
There are many things to consider here. This includes the volume of job seekers from the cohort in question, to help support provider viability. Another is to ensure job seekers from a particular cohort are identified and referred to a specialist where appropriate.
Will a job seeker who is part of a specialist cohort be able to choose a generalist provider?
Yes. Job seekers from a particular cohort would not be mandatorily referred to a cohort specialist and would be able to choose to be serviced by a generalist provider.
If an eligible job seeker made no choice, it is proposed that the job seeker would be referred to a relevant cohort specialist provider by default.
Will the department decide where specialists can operate, or can stakeholders put forward options?
As outlined in the Discussion Paper, the department proposes to indicate the locations in which it may require cohort specialist providers as part of the Request for Proposal process. This may involve the provision of data that would assist in determining locations where cohort specialist providers would be most needed or viable.
Alternative options are presented including allowing organisations to put forward locations as part of their response to the Request for Proposal, or a combination of both the department outlining locations and respondents putting forward options.
Will cohort specialists have a separate payment model or performance framework to generalists?
The specific measures and methods used in the provider performance framework are still being developed. 
The department’s current thinking is that having different payment models would significantly increase complexity, which is counter to the objective of a simple, straightforward payment structure.
How would a disability specialist provider operate when that cohort is already serviced by Disability Employment Services?
How the New Employment Services Model interacts with Disability Employment Services (DES) is still being considered.
On this point it is important to be aware that DES does not service all job seekers with disability. There are over 250,000 people with disability on the jobactive caseload (as at 14 October 2020).
What will the payment model for workforce specialists look like (e.g. paid on outcomes)? 
This is still being explored, though the Discussion Paper suggests that workforce specialists could potentially be paid on an agreed schedule of fees (such as on a per employment outcome basis). Due to the flexible nature of work and projects, there may be no guarantee of funding for workforce specialists.
Will workforce specialists have their own Employment Fund or similar?
The policy settings around workforce specialists are still under development, so it is too early to say whether they would have access to an Employment Fund or similar pool of funds.
Could a workforce specialist also be a generalist and/or cohort specialist provider?
The department is still developing policy around workforce specialists, so there is no definitive answer at this stage. Workforce specialists may, however, be engaged under a separate deed to other providers.
[bookmark: _Toc54263765]Market Share
Is there expected to be any market share movement between providers, as occurs in jobactive?
It is proposed that the business reallocation processes that occurs under jobactive, would not take place under the licensing system.
Licence Reviews could lead to additional licences being offered to panel members, due to changes in the labour market, for example, adding a licence or licences to an Employment Region may have an effect on market share of existing providers in the region.
Will job seekers be able to choose their provider before they are allocated to a provider based on market share?
Yes. The department proposes that a job seeker would be able to exercise choice of their provider. If the job seeker didn't exercise that choice, they would be referred to a provider randomly (assuming no provider exceeded their tolerance levels) unless they were eligible for a specialist provider. In such an instance it is proposed that the job seeker would be referred to a relevant cohort specialist provider by default.
The Licensing Discussion Paper states:
“Market share could be set initially with tolerance bandwidths of within 20 per cent, with potential to loosen market share arrangements once the model is bedded down.” (page 31)

Can the department please explain what is meant by ‘loosen market share arrangements’ and say when this might occur?
The term “loosening market share arrangements” refers to the possibility that tolerance bandwidths could be changed to allow for increased job seeker choice and thereby increase the ability for providers to attract job seekers via quality servicing.
A decision to loosen market share arrangements could be made if there is evidence that the market is sufficiently stable. Any decision would be made based on the evidence at hand, so there is no predetermined timeframe that market share would be expected to be loosened.
For example, if tolerance threshold is initially set at 20 per cent then a provider with a contracted share of 10 per cent would receive between 8 and 12 per cent of job seeker referrals. The tolerance threshold could be increased to 30 per cent meaning that same provider would receive between 7 and 13 per cent of referrals.
The department welcomes any stakeholder views on this in response to the Discussion Paper.
[bookmark: _Toc54263766]Provider accreditation
Under the new model, will providers need to be ISO 27001 certified?
Further detail around ISO 27001 and the Right Fit for Risk approach can be found on pages 37-39 of the Licensing Discussion Paper. 
Under the Protective Security Policy Framework, the department is responsible for the protection of data held in its systems and for the accreditation and approval of any provider systems which could hold departmental data.
The department will require contracted providers to obtain a customised ISO 27001 certificate before accessing the department's data systems. Additional information security requirements may also need to be met by contracted providers in order for the Department to be able to meet its obligations under the Protective Security Policy Framework.
Will workforce specialists be expected to have ISO 27001?
All entities contracted to the department and accessing the department's data must have a customised ISO 27001 certificate.  As above, additional information security requirements may also need to be met by contracted providers in order for the Department to be able to meet its obligations under the Protective Security Policy Framework.
Will providers servicing people with disability (generalist or specialist) be required to be accredited to the National Standards for Disability Services?
A final decision on provider accreditation is yet to be taken. 
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