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NATIONAL CONSTRUCTION INDUSTRY FORUM
MEETING



15 June 2026 		

Communiqué

The National Construction Industry Forum (NCIF) met today to progress implementation of the Blueprint for the Future (Blueprint). 
Members agreed on a pathway for broader industry consultation on the Joint Construction Industry Charter, recognising the importance of engaging industry to shape practical, credible approaches to improving behaviours, culture and performance across the industry. 
Members also endorsed the Australian Government’s proposed approach to consultation on the development of Commonwealth standards for the construction industry. Members agreed this is a critical opportunity to improve performance and strengthen expectations across the sector, in line with the Blueprint.
The NCIF considered emerging issues facing Australia’s building and construction industry and reflected on progress through its inaugural Blueprint Pulse Check.
NCIF Chair, the Hon Amanda Rishworth MP, Minister for Employment and Workplace Relations, acknowledged the ongoing pressures caused by the global fuel security crisis. It is a priority for the government to ensure the long-term stability and resilience of the building and construction industry, especially during periods of economic uncertainty and disruption.
The NCIF acknowledged the appointment of Mr Michael Crosby AM as the new CFMEU Administrator. Mr Crosby brings extensive experience in union leadership and governance reform. The Chair also acknowledged the departing Administrator, Mr Mark Irving KC, for his significant contribution to addressing unlawfulness in the CFMEU. 
The NCIF also acknowledged Jon Davies, outgoing Australian Constructors Association CEO, for his productive and constructive leadership within the NCIF.
Joint Construction Industry Charter 
Members acknowledged the collaborative effort to develop the draft Joint Construction Industry Charter (Charter), as part of implementing Recommendation 2.1 of the Blueprint. The Charter represents a commitment by industry, unions and government to establish shared goals and behavioural expectations for all construction industry participants. It builds on the Blueprint and, once finalised, will support strong leadership, improved practices and a culture of collaboration across industry. It is intended to articulate good practice and drive good outcomes, rather than set regulatory requirements. 
Industry members agreed the draft Charter is ready to be tested through broader industry consultation to ensure it is practical and capable of driving meaningful change over time. The Charter has not yet been endorsed by any individual member of the NCIF. Wider industry consultation is expected to commence in the second half of the year. Subject to consultation outcomes and final agreement, the Charter is expected to be finalised and endorsed later this year.
The NCIF envisions the Charter, like the Blueprint, as a living document that will evolve over time in response to the construction industry’s changing needs. 
Potential Commonwealth standards for the construction industry 
The Chair outlined the government’s intention to consult on the development of potential Commonwealth standards aimed at ensuring government financial arrangements drive quality, productivity and lawful behaviour, and deliver safe, secure, well-paid jobs in the construction industry. 
Members noted the potential standards align with key challenges identified and reform directions in the Blueprint, including procurement frameworks and settings (Recommendation 3.1), and complement other reform efforts, including the Charter.
Members endorsed the proposed consultation approach, emphasising the importance of broad, inclusive engagement across the industry to ensure any future standards are practical, proportionate and capable of supporting improved outcomes across the sector. 
Members agreed to support government in developing a discussion paper, noting that consultation and next steps remain subject to government approval. 
Members noted consultation on the potential standards is expected to occur in the second half of 2026.
Blueprint Pulse Check and Updated Forward Workplan
Members undertook the first Blueprint Pulse Check, reflecting on progress since the Blueprint’s endorsement in September 2025. Members noted growing collaboration across industry, unions and government, and were pleased with progress to date on priority reforms and the strong foundation for coordinated action. This has included progress on the development of the Charter, early work to improve procurement practices in partnership with the Australasian Procurement and Construction Council, and initial scoping of advice on women’s participation and structural barriers to entry.
Members agreed to amendments to the NCIF’s Forward Workplan to reflect emerging priorities, including the Government’s proposed consultation on potential Commonwealth standards for the construction industry. 
Next steps
Following the meeting, members took part in a workshop to explore practical approaches to supporting adoption of the Charter.
Members noted that the updated Forward Workplan and Blueprint Pulse Check would be published on the department’s website following the meeting.
To receive updates about the NCIF’s work, including the draft Charter and potential Commonwealth standards for the construction industry, please register your interest on the following page: National Construction Industry Forum Register of Interest - Department of Employment and Workplace Relations, Australian Government

Attendees
The Chair, the Hon Amanda Rishworth MP, Minister for Employment and Workplace Relations
The Hon Andrew Giles MP, Minister for Skills and Training 
The Hon Catherine King MP, Minister for Infrastructure, Transport, Regional Development and Local Government
Ms Melissa Byrne, Master Builders Australia (Substitute for Denita Wawn)
Mr Tony Callinan, Australian Workers’ Union
Mr Ronnie Hayden, Australian Workers’ Union (Substitute for Paul Farrow)
Mr Peter Colacino, Australian Constructors Association (Substitute for Jon Davies)
Mr Brent Crockford, Australian Owned Contractors
Mr Stewart Joyce, National Electrical and Communications Association
Ms Jocelyn Martin, Housing Industry Association
Ms Alison Mirams, Independent (formerly of Roberts Co)
Ms Renee Portland, Australian Manufacturing Workers’ Union (Substitute for Robyn Fortescue)
Mr Nicholas Proud, Civil Contractors Federation Australia
Ms Kristen Reid, Plumbing and Pipe Trades Employees Union
Mr Michael Wright, Electrical Trades Union
Other participants
Dr Rod Harrison, NCIF Facilitator
Mr Jared Abbott, CFMEU
Mr Michael Flinn, CFMEU Administration 
Ms Emma Kingdon, CFMEU
Apologies
The Hon Clare O’Neil MP, Minister for Housing 
Ms Denita Wawn, Master Builders Australia
Mr Jon Davies, Australian Constructors Association
Mr Paul Farrow, Australian Workers’ Union 
Ms Robyn Fortescue, Australian Manufacturing Workers’ Union
Mr Mike Zorbas, Property Council of Australia
Mr Steve Murphy, Australian Manufacturing Workers’ Union
More information on the Forum is available at: https://www.dewr.gov.au/australian-building-and-construction-industry/national-construction-industry-forum

Enquiries: NCIFSecretariat@dewr.gov.au 
2

image1.png




