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@ PARENTAL LEAVE TOOLKIT

Designing for your environment

Improvements don’t have to involve wholesale change or significant financial
investment. There are small but impactful practices that businesses can adopt to
improve the employee experience.

It is important that solutions work within your unique context. As a first step, focus on deepening your understanding
of the current employee experience. Deliberately observe, reflect, capture, and unearth practices that are working in
your business and engage in open dialogue with staff to elicit their views.

It is useful to remember that a number of impactful initiatives and networks will already be in operation across the
business. These may take the guise of WhatsApp groups, peer to peer relationships or, informal baby clothing
exchanges, operating under the radar.

A ‘Parental Pathway’ or ‘user map’ (similar to those found on pages 15 -17) may support you to surface, tailor, target
and, scale solutions for your business. It may also help you to unearth ‘the moments that matter’ — transformative
snippets of time that have a lasting emotional impact on how individuals feel. To develop your parental pathway/
pathways:

1. ASK THE EXECUTIVE NOTES

Use the self assessment tool (P10) to initiate a
conversation with leaders or the executive team. Use
the outputs of the conversation to help to scope that
parental pathway and determine whether to develop a
high level map showing the end to end experience, or
a more detailed map that focuses on a particular
interaction.

Examine your HR data. Look for patterns of new
parents within the business.

Are there peak times that staff leave the business?

Where is the largest concentration of staff who
have recently become parents?

What information can you gather from annual
performance reviews or staff engagement surveys?
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3. CONSULT WITH STAFF NOTES

Seek diverse and broad views across levels, teams,
domains, roles and subject areas. Speak with parents,
managers, pregnant staff and recent returners about
their experiences.. Consider asking them about the
moments that mattered to them:

* What worked?
*  What didn’t work?
* Who did you rely on for support and guidance?

* What advice would you give to new or expectant
parents?

4. CONSOLIDATE

Put together the information you have and create
personas based on common experience. Sketch a
journey in the format of step by step interactions, with
a focus on:

*  The moments that matter or touch points and
interactions with would be, expectant and
returning parents

* Channels where interactions occur

*  The emotional state of individuals during
interaction

* Pain points

5. VALIDATE AND REFINE NOTES

The parental pathway should support in the
development of a truthful narrative and help to create
a shared vision for the future.

When the pathway has been created, take time to
validate it. Engage and broaden the consultation
group to help test and challenge assumptions.

Use additional information and responses to ensure
your parental pathway is representative of a real
cases.

Diversity and inclusion initiatives are most effective
when the executive or leadership team own initiatives
and outcomes. Once the parental pathway has been
completed, be sure to share your finding with them,
and use it as a tool to collectively identify initiatives
and actions to be executed with HR assistance.

Remember to focus on the moments that matter,
targeting critical transitions points that are likely to
derail or strain even the most competent working
parents. Focusing attention on these pivotal points can
help keep employees focused and engaged in the
moment and longer term.
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The Parental Pathway

The ‘Parental Pathway’ on pages 16 and 17 show two common scenarios faced by
women in the workforce.

The first of these depicts a poor experience and is The second pathway shows an optimised experience,
characterised by uncertainty, stress and concerns about where the organisation views parental leave as a brief
career progression. This scenario reflects the interlude in an otherwise long term career. In this
experience of many women, whose mental health, and scenario, the woman in question is clear about company
commitment to work is adversely effected by an policies and entitlements, is supported by her manager
absence of clear support. and has avenues in which she can stay connected to the

business whilst on parental leave.

page 17/

PARENTAL PATHWAY: OPTIMISED EXPERIENCE G
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The pathway can help businesses to recognise the ‘moments that matter’ and support
you to develop and enhance your own.
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PARENTAL PATHWAY: POOR EXPERIENCE
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AGE: 28

Emma hias been invited to Interview for a role atkX
Accounting. She 3nd her partner are hoping to start
family inthe next 3-5 years. She considers this
during the recruitment process.
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STATUS: Married

In her firstyear at kX consulting, Emma works hard and
is glven more opportunitias. Some of her colleagues
g0 on matemnity leave ang she observes some of
the normsthat accompany their leaving.
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RESEARCH ORGANISATIONAL

SOCIALISATION

PERSONALITY:
= Introverted
= Conscientious
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Sweet Emma researches the Emma asks her friends and On her first day. Emma receives 3 lengthy Emma’s colleague is pregnant. Agiriin Emma'steam s
- Funny company's parental leave network if they know anything induction email withthe org chart, training ‘She doubles her hours to prove pregnant, she hides it
- RE"abIE policies online. She finds about KX. She is told that and payroll requirements, evacuation plans, her value before she goeson !eras\nnﬁas ible
no infermation. there are good parental leave intranetlinks, IT and staticnary lists. Sheis maternity leave. 55 VR Pk RS Wl
« Kind policies in place. overwhelmed and skips through most of it. prevent e Trom baing
]| m cromoted. Emma
o . J 3 OhEEIveD B
Lo / ‘ Emma learns sheis Beliaiours and Begk
SKILLS pregnat and 10 worry.
beginsto prepare
e —.— ( for matarnity
leave. She often
TECHNOLOGICAL COMPETENCE Emma is nervous to tell her Colleagues notice Emma is netdrinking ata For the first 12 weeks of her pregnancy, fonls RavsEOuS,
manager she is pregnant. He work events and joke she is pregnant. Friends Emma researches company and government tired and unsure
congratulations her, but is askabout ‘the plan’ — whether and when she entitiements in secret. It is difficult to find
unsure what is required from will lesve and |fshe will return to work. Emma information on the intranet adding to her
INTERPERSONAL a company perspective. feels like she is being interrogated. _ sense of uncertainty.
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LITERACY 8 g
3 3
© >
Emma feels like she hasto lie about attending Emmaworries about money 35 she Emms discusses her salary and Emma receives a farewell card and
antenatal appointments during work hours. She is and her husband spend more and ‘career opportunities with her ‘email from the KX parents group Emma gives
unsure if she has to take sick leave, paid leave or more on cots, clothes, changing manager. He tells her he will make ‘with an offer for meet ups. She birth to a baby
BIOGRAPHY can work flexiblyaround her appointmants tables and bottles for the baby the case for 5 pay rise duringthe feels positive and excited. girl. She loves
performance cycle. T beinga mother
@ A but it often
Emma works in a mid-tier e oy feelsall
aceounting firm. She has “If1 am taking this time EDGRHTENE
recently returned from away from my baby, | at "'
z L ya iy, -
WE SR Jeastwant to feel like it's < . < \'l_e
birth of her firstchild. ingful.” ¥ ;
Benatte werkiewith meaningtul. Emma asks her managerand boss for a Emma sxploreschilacars Three days before the work Emma receives flowers Emma spends the first
P ng meeting to discuss returning to work. options. She hasnot heard if she Christmas Party, Emma from work and texts. Her week of maternity leave
some supportive colleagues, it rettns They agree to trial 3 days a week but received a raise and uses her receives anemail to her manager does not cutting her case together
Emma has not been able to shake to work, but do not discuss reduced duties. existing salary todetermine if it personal email account inviting: contact her as e wishes for 3 pay Increase
feelingsof frustration since often feelslike i her inviting her to attend. It o be respectful
returning towork. sheisstarting #zels ke 2 token gesture and
from scratch shecannot arrange childcare.

CONTACT EMMA

N
rd

@ Emma has 1900 work emails to sortthrough. The company Emma discovers the parents group have been Emmawarks hard, but sees opportunities and promotions

hasannounced a restructure and she is unsure of the impact. sending informatian to her work email address, awarded to her colleagues who work full time. The on site
Facchook  Whatshop  Instagrem She has overdue training and a new IT systems to navigate. which she has not been able to access. Facilities for pumping and storing breast milkare poor, She
Messenger “There are new faces and fewer familiar ones.

begins to question her future atthe company.
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PARENTAL PATHWAY: OPTIMISED EXPERIENCE
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AGE:28

In her firstyearat KX consulting, Emma works hard and
is given more cpportunities. Same of her colleagues
g0 on maternity lesve and she observes some
of the norms that accompany their leaving.
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Emma has been invited to Interview for arole atkx

RESEARCH Accounting. She and her partner are hoping to start

family inthe next 3-5 years. She considers this
‘guring the recruitment process.
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STATUS: Married

PERSONALITY:
= Introverted
= Conscientious

.
Sweet Emma researches the company's parenta| During the interview process, On her first day, Emma sees pesterson Emma sees pregnant
* Funny leave policies online. Information is staff speak openly and the walls and bookiets arcund the office colleagues have regular cateh Emma lesns thatone
« Reliable accessible and accompanied by case positively about parental leave wihich reaffirm that kX is Family friendly, ups with leaders to discuss of Her colleagues has
ies and positive referances from policies and discuss: =m s goals and caresr pathways
; studies and positive refer i I nd i other She takes a mental note to take isand thws been promated whilst
. Klnd current and former staff. company benefits. bocklet home ata later date. on maternity leave.
m She makesplansto
Sl celebrate with her
(<L 8 Emmaleamsshels RAeoihe rerter
SKILLS ‘ e pregnant and
beginsto prepare
& <= ' for maternity
CAL ETE| leave. She often
TECHNOLOGI COMP NCE Emma is nervous to tell her manager. Emma tells close friends she is For the first 12 weeks of her pregnancy, Emma feels nauseous,
He congratulstions her, talks to her pregnant. They 35k sbout ‘the researches company and government entitiements in rad AR
supports, entitlements and plan’, when shewill leave and secret. Information is easy to access and
initiates regular catch ups to discuss if she will return to work. She learns about a3 sponsored ‘buddy System’ and
INTERPERSONAL her goalsand thoughts about leave. — reaches out to a volunteer for support and guidance = =
(1]
LITERACY 8 = ) <
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Emma s abie towork fiexibly around Emma and her manager have developed her Emma receives an email from the parents group and HR
antenatal andis business case for a pay rise and she is comfortable department inviting her to opt inor out of activities while on Emma gives
=ligibletotake paid annusl leave far she will be well represented during maternity maternity leave. She opts to receive news about team Birth to 3 baty
BIOGRAPHY [onger appointments Ieave. This helps 1o reduce her concerns about movements, internal opportunities, social events and updatesto girl. She foves
money as she prepares for the baby's arrival the market effecting the business. She confirms that she would being 3 mother
n m H like her personal email to be the primary means of contact but itoften
Emma worksina -tier . L] feslsall
aceounting firm. She has “mhappy to be \. consuming
recently returned from back with supportive _/
7 i L L
I U colleagues feeling like I'm < X <
birth of her firstchild. i . work® AN
PR el loing meaningfu Emma meetswith her manager Emma receives regularupdate emailste her personal L2 ¥ Emma receives flowers from On her firstweek of [eave, Emma’s
PPy and buddy to discuss haw to emall account. These updates allow her to stay across A Thea pareins grous seidher boss texts to inform her atout her
reconnecting with her peers shape her job to enable fiexible work activitiesand participate inwork events. Her regularinvitations for meet ups pay rise and provides feedback
andisha forthe mental work She agressona manager and maternity buddy reach out atagreed times following discussions.
PRY
stimulation she gets at work Uart\us\tlwmm:nudi:cuﬂ:s o see how she is and provide support where necessary.
ey rutual ex ons, training P m A
ke reguirements and goals. .. P .
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Emmareturns '
CONTACT EMMA S aor, Tt T 6 l‘
often feelslike
she is starting
u @ Twao weeks prior to From soratch Emma’s manager and buddy check in regulariy as she transitions back to work. The parents
group provides additional suppert throughout. There is a dedicated parents room inthe

recommencing work, Emma
office where she is able to pump and store breast milk. Emma volunteersto become a

Email Mobile Facebook WhatsApp  Instagram begins to access emails from
Messenger heme and complete training. ‘maternity buddy’ and support other menand women asthey navigate the system.




