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Designing for your environment

Improvements don’t have to involve wholesale change or significant financial investment. There are small but impactful practices that businesses can adopt to improve the employee experience. 
It is important that solutions work within your unique context. As a first step, focus on deepening your understanding of the current employee experience. Deliberately observe, reflect, capture, and unearth practices that are working in your business and engage in open dialogue with staff to elicit their views. 
It is useful to remember that a number of impactful initiatives and networks will already be in operation across the business. These may take the guise of WhatsApp groups, peer to peer relationships or, informal baby clothing exchanges, operating under the radar. 
A ‘Parental Pathway’ or ‘user map’ may support you to surface, tailor, target and, scale solutions for your business. It may also help you to unearth ‘the moments that matter’ – transformative snippets of time that have a lasting emotional impact on how individuals feel. To develop your parental pathway/ pathways: 

	Initiative 
	

	1. ASK THE EXECUTIVE
	Notes

	Use the self assessment tool (P10) to initiate a conversation with leaders or the executive team. Use the outputs of the conversation to help to scope that parental pathway and determine whether to develop a high level map showing the end to end experience, or a more detailed map that focuses on a particular interaction. 
	Click or tap here to enter text.
	2. GATHER THE RELEVANT DATA
	Notes

	Examine your HR data. Look for patterns of new parents within the business. 
Are there peak times that staff leave the business? 
Where is the largest concentration of staff who have recently become parents? 
What information can you gather from annual performance reviews or staff engagement surveys? 
	Click or tap here to enter text.
	3. CONSULT WITH STAFF 
	Notes

	Seek diverse and broad views across levels, teams, domains, roles and subject areas. Speak with parents, managers, pregnant staff and recent returners about their experiences. Consider asking them about the moments that mattered to them:
What worked?
What didn’t work? 
Who did you rely on for support and guidance? 
What advice would you give to new or expectant parents? 
	Click or tap here to enter text.
	4. CONSOLIDATE 
	Notes

	Put together the information you have and create personas based on common experience. Sketch a journey in the format of step by step interactions, with a focus on:
The moments that matter or touch points and interactions with would be, expectant and returning parents 
Channels where interactions occur 
The emotional state of individuals during interaction 
Pain points 
	Click or tap here to enter text.
	5. VALIDATE AND REFINE 
	Notes

	The parental pathway should support in the development of a truthful narrative and help to create a shared vision for the future. 
When the pathway has been created, take time to validate it. Engage and broaden the consultation group to help test and challenge assumptions. 
Use additional information and responses to ensure your parental pathway is representative of real cases.
	Click or tap here to enter text.
	6. CLOSE THE LOOP 
	Notes

	Diversity and inclusion initiatives are most effective when the executive or leadership team own initiatives and outcomes. Once the parental pathway has been completed, be sure to share your finding with them, and use it as a tool to collectively identify initiatives and actions to be executed with HR assistance.
Remember to focus on the moments that matter, targeting critical transitions points that are likely to derail or strain even the most competent working parents. Focusing attention on these pivotal points can help keep employees focused and engaged in the moment and longer term.
	Click or tap here to enter text.
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The Parental Pathway
Figure 1 and Figure 2 on the following page show the ‘Parental Pathway’. They look at two common scenarios faced by women in the workforce.
The first of these depicts a poor experience and is characterised by uncertainty, stress and concerns about career progression. This scenario reflects the experience of many women, whose mental health, and commitment to work is adversely effected by an absence of clear support.
The second pathway shows an optimised experience, where the organisation views parental leave as a brief interlude in an otherwise long term career. In this scenario, the woman in question is clear about company policies and entitlements, is supported by her manager and has avenues in which she can stay connected to the business whilst on parental leave.
The pathways can help businesses to recognise the ‘moments that matter’ and support you to develop and enhance your own.

[bookmark: _Ref55984448]Figure 1: PARENTAL PATHWAY: POOR EXPERIENCE
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[bookmark: _Ref55984550][image: ]Figure 2: PARENTAL PATHWAY: OPTIMISED EXPERIENCE
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Meet EmmaPARENTAL PATHWAY: POOR EXPERIENCEEXPERIENCE:NegativeNeutralPositiveAGE: 28STATUS: MarriedPERSONALITY:•Introverted•Conscientious•Sweet•Funny•Reliable•KindORGANISATIONAL SOCIALISATION RESEARCHMATERNITY LEAVERETURNTO WORK2Emma asks her friends  and network if they know anything about KX.  She is told that there are good parental leave policies in place.Emma researches the company's parental leave policies online. She finds no information.On her first day. Emma receives a lengthy induction email with the org chart, training and payroll  requirements, evacuation plans, intranet links, IT and stationary lists.  She is overwhelmed and skips through most of it. Emma’s colleague is pregnant. She doubles her hours to prove her valuebefore she goes on maternity leave. A girl in Emma’s team is pregnant, she hides it for as long as possible as she worries this will prevent her from being promoted. Emma observes these behaviours and begins to worry.  For the first 12 weeks of her pregnancy, Emma researches company and government entitlements in secret.It is difficult to find information on the intranet adding to her sense of uncertainty.  Colleagues notice Emma is not drinking at a work events and joke she is pregnant. Friends ask about ‘the plan’ –whether and when she will leave and if she will return to work. Emma feels like she is being interrogated.  Emma is nervous to tell her manager she is pregnant. He congratulations her, but is unsure what is required from a company perspective.Emma feels like she has to lie about attending antenatal appointments during work hours. She is unsure if she has to take sick leave, paid leave or can work flexibly around her appointments Emma worries about money as she and her husband spend more and more on cots, clothes, changing tables and bottles for the baby.Emma discusses her salary and career opportunities with her manager. He tells her he will make the case for a pay rise  during the performance cycle.Emma receives a farewell card and email from the KX parents groupwith an offer for meet ups. She feels positive and excited. 4Emma spends the first week of maternity leave putting her case together for a pay increaseEmma receives flowers from work and texts. Her manager  does not contact her as he wishes to be respectful  Three days before the work Christmas Party, Emma receives an email to her personal email account inviting her inviting her to attend. It feels like atoken gesture and she cannot arrange childcare. Emma explores childcare options. She has not heard if she received a raise and uses her existing salary to determine if it is financially feasible for her to return to work.Emma has 1900 work emails to sort through. The company has announced a restructure and she is unsure of the impact. She has overdue training and a new IT systems to navigate. There are new faces and fewer familiar ones.Emma discovers the parents group have been sending information to her work email address, which she has not been able to access. Emma works hard, but sees opportunities and promotions awarded to her colleagues who work full time. The on site facilities for pumping and storing breast milk are poor. She begins to question her future at the company. 5Emma returns to work, but often feels like she is starting from scratch. Emma asks her manager and boss for a meeting to discuss returning to work. They agree to trial 3 days a week but do not discuss reduced duties. Emma gives birth to a baby girl. She loves being a mother but it often feels all consuming. 1Emma learns she is pregnant and begins to prepare for maternity leave. She often feels nauseous, tired and unsurePREGNANCY3In her first year at KX consulting, Emma works hard and is given more opportunities. Some of her colleagues go on maternity leave and she observes some of the norms that accompany their leaving. Emma has been invited to interview for a role at KX Accounting. She and her partner are hoping to start  family in the next 3-5 years. She considers this during the recruitment process.  CONTACT EMMABIOGRAPHYSKILLSEmailPersonal and WorkMobileFacebookMessengerWhatsAppInstagramLOWHIGHTECHNOLOGICAL COMPETENCELOWHIGHINTERPERSONALLOWHIGHLITERACYEmma works in a mid-tier accounting firm. She has recently returned from maternity leave after the birth of her first child. Despite working with some supportive colleagues, Emma has not been able to shake feelings of frustration since returning to work. “If I am taking this time away from my baby, I at least want to feel like it’s meaningful.”
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Meet EmmaPARENTAL PATHWAY: OPTIMISED EXPERIENCEEXPERIENCE:NegativeNeutralPositiveAGE: 28STATUS: MarriedPERSONALITY:•Introverted•Conscientious•Sweet•Funny•Reliable•KindORGANISATIONAL SOCIALISATION RESEARCHMATERNITY LEAVE2During the interview process, staff speak openly and positively about parental leave policies and discuss other company benefits. Emma researches the company's parental leave policies online. Information is accessible and accompanied by case studies and positive references from current and former staff. On her first day, Emma sees posters on the walls and booklets around the office which reaffirm that KX is family friendly. She takes a mental note to take a booklet home at a later date. Emma sees pregnant colleagues have regular catch ups with leaders to discuss goals and career pathways Emma learns that one of her colleagues has been promoted whilst on maternity leave. She makes plans to celebrate with her when she returns. Emma is able to work flexibly around antenatal appointments and is eligible to take paid annual leave for longer appointments Emma and her manager have developed her business case for a pay rise and she is comfortable she will be well represented during maternity leave. This helps to reduce her concerns about money as she prepares for the baby’s arrival. Emma receives an email from the parents group and HR department inviting her to opt in or out of activities while on maternity leave. She opts to receive news about team movements, internal opportunities, social events and updates to the market effecting the business. She confirms that she would like her personal email to be the primary means of contact On her first week of leave, Emma’s boss texts to inform her about her pay rise and provides feedback following discussions. 4Emma receives flowers from work. The parents group send her regular invitations for meet ups. Emma receives regular update emails to her personal email account. These updates allow her to stay across work activities and participate in work events. Her manager and maternity buddy reach out at agreed times to see how she is and provide support where necessary.  Emma meets with her manager and buddy to discuss how to shape her job to enable flexible work. She agrees on a transition plan and discusses mutual expectations, training requirements and goals. Two weeks prior to recommencing work, Emma begins to access emails from home and complete training. Emma’s manager and buddy check in regularly as she transitions back to work. The parents group provides additional support throughout. There is a dedicated parents room in the office  where she is able to pump and store breast milk. Emma volunteers to become a ‘maternity buddy’ and support other men and women as they  navigate the system. RETURNTO WORK5Emma returns to work, but often feels like she is starting from scratch. Emma gives birth to a baby girl. She loves being a mother but it often feels all consuming. 1For the first 12 weeks of her pregnancy, Emma researches company and government entitlements in secret.Information is easy to access and understand. She learns about a sponsored ‘buddy system’ and reaches out to a volunteer for support and guidance Emma tells close friends she is pregnant. They ask about ‘the plan’, when she will leave and if she will return to work. Emma is nervous to tell her manager. He congratulations her, talks to her about supports, entitlements and initiates regular catch ups to discuss her goals and thoughts about leave. Emma learns she is pregnant and begins to prepare for maternity leave. She often feels nauseous, tired and unsure.PREGNANCY3In her first year at KX consulting, Emma works hard and is given more opportunities. Some of her colleagues go on maternity leave and she observes some of the norms that accompany their leaving. Emma has been invited to interview for a role at KX Accounting. She and her partner are hoping to start  family in the next 3-5 years. She considers this during the recruitment process. CONTACT EMMABIOGRAPHYSKILLSEmailPersonal and WorkMobileFacebookMessengerWhatsAppInstagramLOWHIGHTECHNOLOGICAL COMPETENCELOWHIGHINTERPERSONALLOWHIGHLITERACYEmma works in a mid-tier accounting firm. She has recently returned from maternity leave after the birth of her first child. Emma is happy to be reconnecting with her peers and is happy for the mental stimulation she gets at work every day. “I’m happy to be back with supportive colleagues feeling like I’m doing meaningful work” 
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