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Q&A 

Why has the amount of the saving been decided in advance of the review’s findings? 

• The government will ensure the Fair Work Ombudsman is operating effectively and efficiently by

applying a 2.5 per cent ongoing reduction to its annual budget. The amount has been determined

at a level that will not affect the Fair Work Ombudsman’s core service delivery, while ensuring the

agency’s resources are allocated to areas of the highest priority.

• Given the recent significant changes to the role of the Fair Work Ombudsman, with the abolition of

the Australian Building and Construction Commission and the Registered Organisations Commission,

it is appropriate that its Budget be reviewed for efficiencies. This aligns with the government’s

broader commitment to budget repair and responsible spending.

• If the review identifies further savings that can be made in the Fair Work Ombudsman’s operations,

this will be considered by government in a future Budget.

Why has the agency's budget been reduced when numerous reports and inquiries have 

previously called for the FWO to receive more funding? 

• The Review will identify areas where the Fair Work Ombudsman can operate more effectively and

efficiently, ensuring that core service delivery is unaffected.

• The agency’s budget will be considered alongside future workplace relations reform in the usual

manner.

How will the review be conducted? 

• The terms of reference and methodology for the review are currently under consideration.

• An independent external consultant will be selected to conduct the review.

• The report will be provided to the Minister, the Department of Employment and Workplace

Relations and the Office of the Fair Work Ombudsman.

Why is a consultant being engaged to conduct the review, instead of the Department of 

Employment and Workplace Relations? 

• A consultant with experience in senior public administration will provide an independent and

objective assessment of the Fair Work Ombudsman’s funding and operations, identifying

efficiencies and ensuring that recommended changes to the Fair Work Ombudsman’s operations

minimise impacts on the Fair Work Ombudsman’s service delivery.

• The department does not have the capacity to conduct a whole-of-organisation review of the Fair

Work Ombudsman’s funding and operations, given the significant workplace relations reform

agenda to deliver this year.

• The department will retain oversight of the conduct of the review, while upholding its

independence.
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Could this restrict the ability of the Fair Work Ombudsman’s ability to recover the 

entitlements of workers?  

• The review will seek to identify efficiencies that will not negatively impact the Fair Work

Ombudsman’s core service delivery, such as educating workers and businesses about their rights

and obligations, monitoring compliance with the Fair Work Act, taking enforcement action where

necessary and assisting employees to recover entitlements.

• Its focus will be on finding opportunities to allocate resources to areas of the highest priority in

delivering its functions.

• Last year, the Fair Work Ombudsman (FWO) received additional agency funding of $75.2 million and

86 average staffing level over four years in the October 2022-23 Budget, to support the FWO to

implement the measures in the Fair Work Legislation Amendment (Secure Jobs, Better Pay) Act

2022.  This funding comprises $69.9 million to more comprehensively regulate the Fair Work Act in

the commercial building and construction industry, $3.1 million to implement the express

prohibition on workplace sexual harassment in the Fair Work Act, and $2.2 million to support small

businesses understand and implement the newly legislated entitlement to 10 days of paid family

and domestic violence leave.

Background 

Portfolio Budget Statement excerpt 

• Consistent with the Government’s commitment to budget repair and responsible spending,

opportunities have been identified to review programs to ensure quality spending. The savings

achieved will be redirected to fund other employment, skills and training, and workplace relations

programs. This includes $15.8 million over four years from 2023–24 by reducing the Office of the

Fair Work Ombudsman’s departmental resourcing by 2.5 per cent.

Does this feature in the Regional Ministerial Budget Statement 

• No

Risks, issues and sensitivities (for internal use only) 

• The Fair Work Ombudsman is an efficient agency: in 2021-22 it recovered over $532 million in

unpaid entitlements for more than 384,000 employees – this is more than three times the Fair Work

Ombudsman's annual funding. A reduction in the Fair Work Ombudsman’s resourcing could risk the

upward trend in the Fair Work Ombudsman’s recoveries being reversed.

• The review can mitigate this risk by focusing on finding efficiencies in the Fair Work Ombudsman’s

operations, rather than reducing service delivery, where possible.

• The outcomes of the review will be put before the Minister for consideration. The Minister will

write to the Prime Minister and Minister for Finance to finalise outcomes by 30 November 2023.
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Document 6, pages 18 to 32 (inclusive) exempt in full under section 34(1)(d) of the FOI Act 
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