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COMMUNIQUE

MEETING OF FEDERAL, STATE AND TERRITORY SKILLS MINISTERS

Skills Ministers from the Commonwealth, states and territories met today at the Automotive
Centre of Excellence, Bendigo and Kangan Institute in Melbourne to discuss shared national
priorities for the skills system, including strengthening the essential care workforce,
progressing tertiary system harmonisation and maintaining a high-quality VET sector.
Ministers outlined their continued commitment to coordinated national action that
supports learners, employers and communities, and delivers a responsive, trusted and
future-focused skills system.

Over the past year Skills Ministers made significant progress to deliver on Policy Initiatives
under the National Skills Agreement (NSA), including significant process across the TAFE
Centres of Excellence program. In 2026 the focus will be on implementation of the initiatives
and sustained effort to deliver a high quality, accessible and responsive VET system.

Ministers toured the Kangan Institute Hydrogen Project to gain firsthand insight into
Australia’s first dedicated training initiative preparing the automotive workforce with
specialised skills for servicing, maintaining and safely operating hydrogen-powered heavy
vehicles as the technology moves toward commercial use.

Australian Tertiary Education Commission

Ministers engaged with Professor Barney Glover AO, interim Chief Commissioner of the
Australian Tertiary Education Commission, to drive a joined-up tertiary system and shape
the establishment of ATEC. Ministers discussed their expectations for the Tertiary Roadmap,
which will set out actions to better connect VET and higher education, including through
developing a national credit recognition framework, that reflects parity of esteem between
VET and higher education. State and territory governments expressed their strong interest

in contributing to the national credit recognition framework.

Jobs and Skills Australia

Skills Ministers welcomed Jobs and Skills Australia’s 2025-26 workplan and the proposed
approach to a multiyear program, offering advice on how JSA’s insights and integrated data
capability can further strengthen VET system decision-making and help shape national skills
priorities.

Sustaining Essential Care Services

Skills Ministers reaffirmed their shared focus on sustaining a strong and resilient essential
care workforce. Ministers welcomed progress under national VET reforms, including Free

TAFE, TAFE Centres of Excellence and commitments through the National Skills Agreement
and Jurisdictional Action Plans.



Ministers received an update from HumanAbility Jobs and Skills Council on its work to
support a skilled care and support workforce, covering workforce planning, training product
development and industry stewardship.

Ministers highlighted the continued need for collaboration to secure a sustainable
workforce pipeline, improve access to training in regional and remote communities and
support pathways that reflect the evolving nature of care and support work. They reiterated
their commitment to ensuring Australians can access high quality, culturally safe and
responsive care services.

National Al Plan

Skills Ministers highlighted the Future Skills Organisation’s national role in sparking an
ambitious, economy-wide conversation on Al skills, driving momentum to equip Australians
for an Al-powered future and helping ensure this technological shift delivers a fairer,
stronger Australia for everyone.

Future Apprenticeships and Traineeships

Skills Ministers agreed on next steps to improve the pathway for prospective apprentices
and trainees to commence and complete apprenticeships. Ministers committed to
deepening their shared understanding of apprenticeship challenges across jurisdictions and
progressing strategies to strengthen the apprenticeship system.

Quality and Integrity in VET

Skills Ministers received an update on the important work being done by the Australian
Skills Quality Authority (ASQA) to support the quality and integrity of the VET system. Skills
Ministers noted the significant progress in addressing integrity issues and to driving an uplift
in quality outcomes. Ministers are focused on embedding excellence in VET to support high
public confidence that the VET system is meeting the needs of learners, industry and the
community.

National Centre for Vocational Education Research

Professor the Hon Verity Firth AM, Board Chair, and Mr John King, Managing Director,
provided an update on progress by the National Centre for Vocational Education Research
(NCVER) in delivering work under its Statement of Intent.

Skills Ministers noted the appointment of Ms Elaine Gillespie, Victorian Vice President of
TAFE and Adult Provision & Federal TAFE President at the Australian Education Union to the
NCVER Board of Directors as the Australian Council of Trade Unions (ACTU) representative.
Ms Kim Eldridge, Executive Director of Skills South Australia has been nominated to the
Board as the small jurisdiction representative.

The year ahead

Skills Ministers recognise the central role of an effective skills and training system in lifting
productivity and in meeting the workforce needs of the Australian economy. Skills Ministers
will meet again in June 2026, including a focus on the supply of skilled workforce to deliver
the housing supply.
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